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Acting Director of the Department of Climate Change, Mr. Nelson Kalo : "On behalf of the 

Department of Climate Change, I would like to extend our heartfelt appreciation to the 

Government of Vanuatu, the Malampa Provincial Government, the Department of Local 

Authority, and all government officers in the Malampa province who participated in the recent 

Grant Writing Workshop focused on Climate Change project proposals. Your presence and 

active involvement demonstrate a shared commitment to building climate resilience across all 

levels of our communities. 

This initiative, led by our department supported by Department of Local Authority , aims to 

empower and build capacity at the sub-national level, strengthening the ability of local councils 

to address the pressing needs of vulnerable communities impacted by climate change. By 

equipping area councils with the skills and knowledge needed to develop strong project 

proposals, we are laying the groundwork for sustainable funding access and resilience 

initiatives that extend down to the village level. 

Our ultimate goal is to ensure that communities throughout Vanuatu are prepared, informed, 

and supported to navigate the challenges posed by climate change. This workshop represents a 

critical step in enabling local leaders to proactively seek funding opportunities that meet the 

specific needs of their communities. Thank you once again for your dedication to this important 

cause and for your role in fostering a more climate-resilient future for Vanuatu”. 

 

3. Introduction 

 Rational for the DoCC implementing the Initiative at Sub national Level  

 Policy/plans /framework/ strategic document  

 Location /target area  

4. Malampa Grant Writing Workshop 

 Training objectives  

 Expected co-benefits  

 Methodology  



 4  

 

 Training Content :  

- Day 1 

- Day 2 

- Day 3 

- Day 4  

 Finance  

 Feedbacks  

 Appendix  

 

5. North Ambrym Climate Change Symposium Scoping  

 Objectives  

 Scoping activity  

 Finding  

6. Conclusions and Recommendations 

 Summary of Findings 

 Recommendations for Future Actions 

 Appendices 

 Participant Lists 

 

MALAMPA PROVINCE GRANT 
 

ACKNOWLEDGEMENT 
The Department of Climate Change would like to acknowledge the Vanuatu’s Department of Local Authorities (DLA) for 
their assistance in financially supporting the attendance of the Area Administrators and Climate Change Officers of 
Ambrym and Paama Islands to the Grant Writing Training that was held from the 15th to 19th of July 2024 at the Malampa 
Provincial Government Conference Room in Lakatoro, Malekula. Additionally, the Department would also like to 
acknowledge DLA for releasing its DLA officers, both Area Administrators and Provincial Technical Advisory Committee 
(PTAC) Members to attend the training.  
 The Department would also like to extend its acknowledgement to Mr. George Koran, the facilitator of this Grant Writing 
Training, for voluntarily agreeing to assist the Department of Climate Change in facilitating this workshop to build the 
capacity of Area Administrators and Climate Change Officers and the Malampa PTAC Team in writing grant proposals that 
are climate rationale.  



 5  

 

INTRODUCTION  
Vanuatu is an extremely climate vulnerable small island nation in the southern Pacific. Our population 
of just over 290,000 is already suffering devastating consequences of climate change, including 
impacts related to coastal erosion driven by Sea Level Rise (SLR), tropical cyclones, extreme ENSO 
events, coral bleaching, ocean acidification and temperature-related agricultural production declines.  
 
Vanuatu has been ranked the most Vulnerable nation on Earth according to the World Risk Report over several 
years. A single cyclone caused economic loss and damage effects of USD 449.4 million (64.1% of GDP). 
Annually, Vanuatu experiences an average of 2.5 cyclones.  
 
It is clear that climate change caused by anthropogenic greenhouse gas emissions is now undermining 
Vanuatu’s sustainable development aspirations and the livelihoods, safety, and basic human rights of current 
and future generations.  
 
A robust assessment of potential climate changes in Vanuatu was recently undertaken by the Pacific Climate 
Change Science Program (PCCSP), led by the Australian Government in collaboration with the Vanuatu 
Meteorological and Geo hazards Department (VMGD) of the Government of Vanuatu. In addition, the Risk 
Governance Assessment Report1

 in 2013 of the “Strengthening Climate and Disaster Risk Governance in 
Vanuatu Project” summarized key climate change findings as follows:  
 
❖ Increase in daily temperatures is projected to be the same across all of Vanuatu for minimum, mean 

and maximum daily temperatures. Compared to 1995, by 2040 temperature will be higher by 1.2°C 
(global 1.9°C), and 2070 projected to be higher by 2.3°C (global 3.6°C);  

❖ Increase in sea surface temperatures will bring the whole of Vanuatu in a zone where coral bleaching 
will be frequent (above 29.5°C);  

❖ The change in precipitation is unclear: half the models project a change of less than 10% by 2040, while 
the other half projects a stronger change. This will pose challenges to planning and policy development. 
This uncertainty is much higher than the differences over the islands;  

❖ Sea level is estimated to be currently increasing from CC by 6mm / year. Models simulate an increase of 
up to 15 cm by 2030, with increases of up to 60 cm indicated by 209.  

❖ Information on local vertical land movement is crucial. For Port Vila, an observed sea level increase of 
159 cm is projected for 2100, when the observed sinking of 4.8 mm/year is taken into account;  

❖ In 20 years’ time it is projected that ocean acidification will have damaged 80% of the coral reefs 
around the world, including those in Vanuatu. Considering their crucial role for coastal protection, food 
security and tourism, this makes it one of the most significant impacts of climate change for Vanuatu;  

❖ The extreme temperatures (including heat-waves) will reach higher levels and become more frequent. 
By 2040, the current 1-day maximum occurring once every 20 years will occur every other year;  

❖ The duration of dry periods will become longer. The 1 in 5-year event will lengthen from just under19 
days to 28 days;  

❖ Extreme rainfall will become more frequent and intense. By 2040, the 1 in 100-year event will have 
increased 10-11%. This change is the same over all islands. Frequencies of current events will increase 
by 1.2 - 2.5%  

 
However, Exposure to multiple and compound climate-related risks is projected to increase between 1.5°C and 
2°C of global warming with impacts projected from various climate models.  
 
Given the projections and the climate change findings; almost all communities of Vanuatu continue to be 
heavily impacted by climate change and were considered being the most vulnerable to coastal erosion, salt 
water intrusion, storm surges, coastal flooding from king tides and other associate impacts as a result of sea 

                                                
1

 Risk Governance Assessment Report, of the project title “Strengthening Climate and Disaster Risk Governance in Vanuatu 

Project”, UNDP, Ministry of Climate Change, 2013. 
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level rise, intense rainfall generated from an intensified extreme climate and weather-related events as well as 
other exposed cross-sectoral impacts. With these cumulative impacts, these communities have very limited 
resources to better respond and adapt to these climate impacts. 
 
 

RATIONALE FOR THE DOCC IMPLEMENTING THE INITIATIVE AT SUB-NATIONAL LEVEL  
As a mandated institution prioritizing and coordinating climate change activities, programs; Department of 
climate change strategically set a new way of engaging the active environment networks, Community Based 
Organizations (CBO’s) and Area Administrator on Climate change grant writing training for which vulnerable 
communities can use this opportunity to directly draft and design small climate projects to assist them in 
addressing the impacts of climate change observed in their communities.  
 
 

POLICY/PLANS/FRAMEWORKS/STRATEGIC ALIGNMENTS  
This initiative is directly aligned with the vision of decentralizing services as well to directly mainstream climate 
change to be embedded in the sub-national planning’s, area council and community levels planning and 
budgeting.  
 
This proposal highly aligned to the 2022 government policy priorities; on the priority outcome 6: Improved 
Resilience and Natural Resource Management ensuring protection of the natural environment on the land and 
at sea upon which our social and economic well-being depends, as well as continuing to build our resilience to 
climate change and natural hazards by – improving climate change adaptation and disaster risk governance to 
mitigate the effects and impacts of climate change.  
 
The Environment and Social pillars of the NSDP where the overall purpose of this proposal will be to undertake 
building the institutional capacity specifically, Env. 3.1 states the requirement to “Institutionalize climate 
change and disaster risk governance, and build institutional capacity and awareness” therefore this proposal 
seeks to enhance mainstreaming of climate change into broader development activities for all the area councils 
of all six provinces where the impacts of climate change are very prominent across all sectors of wellbeing and 
livelihoods.  
 
In addition, Env. 3.4 highlights the need to “Promote and ensure strengthened resilience and adaptive capacity 
to climate related, natural and man-made hazards”. The proposal seeks to enhance promotion and learning of 
resilience related activities and adaptive capacity amongst vulnerable communities of Vanuatu.  
 
Department of Climate change Strategic Plan 2021 – 2023 also highlights within the thematic area of Cross-
cutting, focus area 2 – capacity building; activity 6.2.3 focusing on formal capacity building and training 
programs. The focus area 3 of the climate change adaptation which focuses mainly on Community based 
Adaptation where adaptation actions are owned and driven by the community. Activity 1.3.1 – engage 
community to participate and lead the vulnerability assessment processes and share the outcome as part of all 
adaptation initiatives. Thus, the proposal seeks to build community capacities on grant writing to enhance their 
community adaptive capacity.  
 
More so, the proposal activities will entail the participation of active environmental or climate change 
champions of the community to elevate the significance of climate change and disaster impacts on community 
development agendas.  
 
The proposed capacity building program will be an opportunity to engage with climate and disaster vulnerable 
groups as per Social Pillar 4 of the NSDP. It is envisioned that youth, women and people living with disabilities 
will be active participants in this initiative.  
 
Additionally, this proposal will greatly enhance the Department of Climate Change (DoCC)’s ability to 
collaborate with partners and relevant stakeholders to realize the strategic policy actions of the Vanuatu 
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National Climate Change and Disaster Risk Reduction Policy 2016-2030.  
 
This is particularly relevant where outcomes of this proposal will tie in to specific policy actions under the 
strategic themes of Governance; Knowledge and Information; and Climate Change Adaptation and Disaster Risk 
Reduction.  
 
 

LOCATION/TARGET AREA  
The target area for this activity is 
Malampa Province which is located in the 
central part of Vanuatu and comprises 
three (3) islands. The largest Island in 
Malampa Province is the Island of 
Malekula and the other two islands in 
Malampa Province which are not so big in 
terms of landmass are Ambrym and 
Paama.  

 
           

                                            Source: Google Map 
2 

 

Training Objectives 
By the end of this training, participants will be able to: 

 Understand the proposal development process 
 Identify the key components of a strong project proposal.  
 Conduct effective research for proposal writing and problem analysis.  
 Craft clear and concise project objectives and outcomes. 
 Develop a realistic project budget and timeline.  
 Develop a realistic monitoring, evaluation and learning framework (MEL) with appropriate indicators 

for the scale of the project.  
 Identify roles and responsibilities for implementing the MEL framework ensuring alignment with any 

existing internal systems.  
 Identify sources of funding available for project funding and tailoring content to specific funders and 

audiences. 
 

 

Expected Co-Benefits 
⮚ Increased knowledge and skills of the Malampa Province PTAC Members, Area Administrators, Area 

Secretary and Environmental & Climate champions on the area council and community level priority 
needs. 

⮚ Grant writing workshop tools provided can aid in small project management at the area council level. 
⮚ Assist one area council within the province to develop a project concept  
⮚ Documentation of the provincial climate Impacts and Stock take of Climate change projects as per the 

area councils  

 
⮚ The Malampa Province PTAC members, area council administrator, community leaders, environmental 

and climate change champions understand the different climate change funding and their 

                                                
2

 https://www.google.com/maps/place/Malampa+Province/@-

16.4360919,167.8846375,188971m/data=!3m1!1e3!4m6!3m5!1s0x6ef4b3d4a4ad7f8b:0x6dc4b35bd4413a13!8m2!3d-
16.3031816!4d167.5160788!16zL20vMDJ2dzJj?entry=ttu 
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requirements.  
⮚ The officers and community leaders to understand the national climate change endorsement processes  

 

Methodology 
1. PowerPoint Presentations 
2. Group Discussions 
3. Development of Grant Project Proposals in groups 
4. Informal discussions/ Storian 

 
 

Training Content 
The training was facilitated by Mr. George Koran who is the Climate and Ocean Advisor to the British High 
Commission in Vanuatu, with co-support from the staff of the Department of Climate Change.

 
    Facilitator of the workshop, Mr. George Koran 
 

GRANT WRITING TRAINING DAY 1: 
 
The day one of the Malampa Grant Writing Training commenced at the Malampa Provincial Government Conference 

Room where the representation of all area council administrators and their climate change officers and support officers 
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(only for area councils with no climate change officers) along with Malampa Province’s PTAC Members. There are a total 

of 17 Area Council representatives, 6 Malampa Province PTAC members and 3 staffs of the Department of Climate 

Change (DOCC) and one Facilitator, a member of Vanuatu Climate Action Network (VCAN) .  

 

The Senior Finance Officer to the Department of Climate Change, Mr. Humao Tomat Sele, on behalf of the Acting 

Director, Mr. Nelson Kalo, gave a welcome remark and official opening of the Grant Writing Training noting the 

significance of engaging the Area Councils at the space of sourcing climate funds to fund the Area Council needs that are 

aligned with the impacts posed from Climate Change.  

 

For session one, the Facilitator, Koran, delivered a presentation on understanding the Climate Finance Landscape which 

sets the scene for participants to understand where funding for different projects are sourced from and the processes in 

place to have access to the different funding from different organizations such as the Global Environment Facility (GEF) 

and Green Climate Fund in the Climate Finance Landscape. This also provides an understanding of the shares that each 

country in the Pacific receives including Vanuatu and from which multilateral agencies these funds are being channeled. 

This session sets the tune for rational understanding on the purpose of this capacity building initiatives - make use of the 

small grants rather than trusting GCF/GEF which are bureaucratic and takes everlasting from concept to approval. 

 

As an introductory to session two of training day one, a presentation by the Facilitator was delivered on some reflections 

of Grant Writing. This allows the participants to have a fair understanding of how competitive and time-consuming Grant 

Writing can be and that it requires persistence and careful attention to details when writing grant proposals. Session two 

of training day one is around available funding sources such as Government allocations, Vanuatu and International Non- 

Government Organizations through projects, Regional Agencies, Bilateral Agreements, International Government 

Agencies, Local and International Businesses and Family and Private Foundations.  

 

Session three focuses on the introduction to Grant Writing. From this session, participants are able to unpack a brief 

definition of grant writing, the types of grant writing, key skills for grant writers and the common challenges encountered 

by grant writers. The types of grants include projects grants, operation grants, endowment grants or seed sowing and 

these different types of grants are funded by Government Agencies, Family or Private Foundations and Corporations. The 

key skills that make a good grant writer are writing skills, research skills and analytical skills. Some common challenges in 

Grant Writing were also presented to the participants and these challenges include the competitive nature of securing 

grants and aligning projects perfectly with the funders mission and guidelines and these are also a few of many reasons 

why project proposals fail.  

 

Session four dwells on Researching Grant Opportunities. This session allows participants to have a fair understanding of 

how to identify potential funders and how to analyze grant guidelines. When identifying a potential funder, the goal is 

not just to find any funder but to find the right funder, one whose interests and goals align closely with the project 

desired. Analyzing grant guidelines is where a keen eye for details becomes a grant writers’ best tool for the purpose of 

paying special attention to application deadlines, eligibility criteria and the funders reporting criteria.  

 

Session five directs the participants attention to the Key Components of a Grant Proposal which are the project title, 

project summary, problem/ need statement, project description and budget. While presentations on each of the key 

components are important, there are some useful tips to note before writing a proposal. These include careful reviewing 

of the Grants Request for Proposal (RFP) before writing the Project Summary, borrowing some terms or phrases used in 

the guideline and fit into the project summary and avoiding the use of jargons in project titles. Participants were also 

introduced to the Climate Grant Calendar Portal where they can view the different grants available, the deadlines for 

each grant, the budget that will be provided by the funder, the eligibility criteria of grant seekers and additional 

https://climates.org.au/services/grant-calendar/
https://climates.org.au/services/grant-calendar/
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resources. These grants are for any types of projects including marine conservation, waste management, pollution and 

access to safe and secure water which are some areas of concern that most of the participants have addressed as a need 

for their Area Councils.  

 

Training day one ends with an overview of all the lessons uncovered during each session, a preview of day two program 

and also participants were given time to ask questions and provide feedback to the sessions uncovered and these 

questions and feedback are answered by the facilitator and greatly acknowledged by the team. It is a good indicator that 

participants are learning, they want to know more and they are able to reflect and share their experiences on some of the 

projects that are already being implemented in their Area Councils, how these projects were granted and the current 

status of the projects. Participants were also encouraged to look through the Grants available in the Climate Grant 

Calendar Portal and choose a Grant to work on during the training.  

 
Senior Finance Officer, Mr. Humao T Sele ( on behalf of the Acting Director of DoCC)  giving a speech and official opening of the 
Malampa Province Grant Writing Training 2024 
 

 
 
GRANT WRITING TRAINING DAY 2 
 

Training day two commenced with participants to deliberate on what they have learnt from training day one. Then a 

recap of day one was provided by one of the trainers noting the available grants that participants can access, components 

of a project proposal for a grant, the different types of grants that are relevant to the communities in Vanuatu and the 

important skills required to write a Project Proposal.  
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Divided into groups by island - Malekula  team    Pamma & Ambrym Team 

Training day two sessions commenced with participants being grouped into three groups. Area Council Administrators 

and Climate Change Officers of Malekula are grouped into one group, Area Council Administrators and Climate Change 

Officers of Paama and Ambrym are grouped into one group and the PTAC members are grouped into one group. In each 

group, participants were given the time to identify problems in their area councils, the root causes of these problems and 

from these they would start creating their need statement for their project proposal. Some grant proposal forms and 

instructions that have been identified from the Climate Grant Calendar Portal by the trainers were shared with the 

participants to use if the mission and goals of the grant is aligned with their project.  

 

Later on, during the day, the Facilitator delivered a short presentation on Budget Summary and Project Planner. This 

allows participants to understand the importance of updating the project's budget summary for reporting purposes back 

to the funder. The project planner is equally important as it keeps track of all the planned activities, their starting and 

completion date, their completion status, the duration of the activity and so on. Blank budget summary and project 

planner templates have also been shared to the participants to start drafting out their budget narratives.  

 

The rest of training day two, the participants were allowed to discuss in their respective groups and complete drafting 

their need statements and start working on their budget narratives. The Facilitator assisted them throughout the day in 

answering questions and confusions and reading through what the participants have prepared for their need statements.  

 

Training day two ends with a review of lessons learnt, answering additional questions from the participants and providing 

a preview of training day three program.  
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              Malampa Province PTAC Team & DOCC Senior Communications Officer, Mrs. Olivia William 

 

 

GRANT WRITING TRAINING DAY 3 
 

Training day three commenced with a recap of lessons learnt in day one and day two of the training. The importance of 

aligning a project proposal to the mission and goals of a grant was emphasized as well as the importance of writing down 

a project's budget narrative that is well detailed for the funder to have an understanding of how the money funded will 

be used.  

 

After the recap, a presentation was delivered by the Facilitator on the Key Elements of a Project Proposal. These key 

elements presented are Project Summary, Need/ Problem Statement, Goals and Objectives/ Theory of Change, Links to 

Policy/ Government Policy, Management/ Implementation Plan, Monitoring and Evaluation Plan, Key personnel and the 

Sustainability of the Project. The three main key elements that the facilitator elaborate more on were the Problem/ Need 

Statement, Goals and Objectives and Links to Policy/ Government Policy. The need statement, which is also known as the 

Project Summary or Project Description should read like a human-interest story that shows the grant reviewer a behind-

the-scenes picture of a catastrophe, imparting immediate tragedy but also hope for the future. The Goals of the project 

speak to the purpose of the project and there should only be a maximum of 3 goals. The Objectives of the project should 

be measurable leading to the accomplishment of the goal and should be limited to three to five objectives. Participants 

should also ensure that they link their project proposals to National and International Policies to consolidate their 

proposals. A total of 41 Vanuatu Sector Policies have been downloaded by the trainers and distributed to the participants 

on thumb drives for their reference.  

 

The participants were then allowed to continue working in their groups drafting their project proposals for the rest of the 

afternoon. They were also assisted by the Facilitator with revising their proposals and providing feedback to improve 

their proposals. Training day three ended with a preview of training day four program and feedback from the participant 

on day three presentation and group discussions.  

 

 

GRANT WRITING TRAINING DAY 4 
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Training day four commenced with a recap of training day one to three noting the significance of aligning project 

proposals to the mission and goals of the grant and emphasizing on carefully following instructions on the guidelines and 

template provided by the funder.  

 

Following the recap, an open discussion was conducted with the participants on the enabling mechanisms that can help 

them when submitting their project proposals. Most grant funders fund projects to Non- Government Organizations 

(NGOs) and Community Based Organizations (CBOs) so participants will have to start a community-based organization in 

their Area Councils or use an existing community-based organization as the implementing entity of the project. If the 

participants do not have an existing community-based organization in their area councils, they will have to consult with 

their respective community leaders and members in their respective area councils and create a CBO, create a constitution 

for their CBO and have their CBO registered under the Vanuatu Financial Services Commission before creating a bank 

account under their CBOs name. The Santo Sunset Environment Network Constitution was used as an example of a 

community-based organization where participants can use it as reference when creating constitutions for their 

community-based organizations.   

 

In the afternoon’s session, the participants were given time to briefly present on what they have prepared during the 

week for their proposal. They were to state which Grant they were applying for, the issue or problem they wanted to 

address in their Area Councils, state why the problem must be addressed, target population or beneficiaries, the time 

frame and their total budget. The presentations from each group are summarized in the table below.  

 

Group Grant 
Name/ 
Funder 

Issue/ Problem to 
be addressed 

Why must the 
problem be 
addressed? 

Target 
population/ 
beneficiaries 

Project 
Time 
Frame 

Total 
Est. 
Budget 

PTAC 
Members 

Call for 
Project 
proposal 
(French 
Embassy) 

Lakatoro Market 
House space. Help 
the MPG to extend 
the right wing of 
the Lakatoro 
Market House 

To provide 
enough space for 
market vendors. 
Increase food 
security. 
Encourage healthy 
eating lifestyle 

Market vendors, 
all families in 
Lakatoro and 
nearby areas, 
tourists or 
visitors 

 4.5 - 5 
Million 
Vatu 

Ambrym 
& Paama 
Area 
Councils 

GEF Small 
Grant 
Project 

Lack of access to 
safe and secure 
drinking water in 
Paama and 
Ambrym 

Only few 
communities have 
access to safe 
drinking water 
 
Help farmers 
(seedling 
nurseries) 
 
Shortage of water 
due to minimum 
rainfall each year 
 
Both islands have 
no rivers 

2780 
Households in 
total on the 
Island of Paama 
and Ambry, 

 5 
Million 
Vatu 
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Malekula 
(1) 

OCEAN 
Grants 
Programme 

Coastal Pollution Rubbish ends up 
in bays and lead 
to coastal 
pollution and 
reduction in 
marine resources 

Communities of 
South West 
Malekula to 
practice waste 
management 
and protect 
marine 
resources and 
coastal areas of 
both South 
West Bays of 
Malekula 

 2.4 
Million 
Vatu 

Malekula 
(2) 

OCEAN 
Grants 
Programme 

Overharvesting of 
Marine resources 

Depletion of 
marine resources, 
marine resources 
not given enough 
time to rejuvenate  

All villagers in 
the North West 
Area Council of 
Malekula 

 4 - 4.5 
Million 
Vatu 

Malekula 
(3) 

Call for 
Project 
proposal 
(French 
Embassy) 

Lack of proximate 
access to Health  
Centers 

There are 11 
Villages in the 
North East part of 
Malekula and only 
4 villagers have 
Health Centers.  
 
The nearest 
health center is 
too far from a 
village 
 
Poor road 
conditions to 
travel long 
distance with sick 
patients which 
increases death 
rates in the 
villages 

   

 

One participant from each  group briefly presented on what they have prepared. Malekula has three proposals with 

respect to the three Area Councils they represent. From the presentations summarized in table above, one can depict 

that it is a working progress and it was greatly acknowledged by the team that the participants are enthusiastic in writing 

and submitting the proposals that they have prepared. After each one has presented, feedback was provided by the 

facilitator to help improve each proposal. Attention was also drawn acknowledging the limited capacity (writing skills) of 

the participants and recommendations were proposed by the facilitator to make use of the resources on Grant Calendar 

and impeded Technical Advisers within their community’s example Peace Corps Volunteers.  
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North East AA G. Mulonturala introduced his area council plan  

 

Following the brief presentation made by the participants, the Facilitator delivered a presentation on Budget writing. 

There are two main categories in budget and these are direct and indirect costs. Direct costs are specific costs identified 

with the project or costs that can be directly assigned to the activities while indirect costs are costs incurred for common 

or joined activities that cannot be identified readily and specifically with a particular project. This presentation aims to 

guide the participants when writing their budget narrative and to be distinct when identifying direct and indirect costs in 

their budget narratives.  

 

Training day four closed off with participants finishing off their proposals which are being checked by the Facilitator and 

also answering questions raised by the participants.  

 
Facilitator assisting Malekula North East Area Administrator Gero Mulonturala and his support officer Ms. Sandra Yorley  

 

GRANT WRITING TRAINING DAY 5 
On training day 5, participants filled out the evaluation forms that were distributed. Grant Writing Certificates were 

presented to all the participants who attended the training. The Senior Communications Officer to the Department of 

Climate Change, Mrs. Olivia Finau William  expressed the Department of Climate Change’s appreciation towards the 

participants for attending the training and officially closed the Malampa Province Grant Writing Training.  
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Participants completing the 4 days of workshop on Grant writing project proposals 

 

 

 

 

 

FINANCE 

MALAMPA GRANT WRITING 2024 FINANCIAL REPORT 
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A)  DoCC NPP budget spend
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A) DLA Budget Spend 

SS ACCOUNTING 
CODES  

DESCRIPTIONS  AMOUNT  

CTL TRANSPORTATION 200,000 

CAB ALLOWANCES  392,000 

CBL ACCOMODATION 126,000 

CET  OTHER FEES  2,000 

  TOTAL 720,000 

CAB ALLOWANCES  
47% 

CGR  FREIGHT  
6% 

CKS  STATIONARIES  
5% 

COI OTHER 
INCIDENTALS COSTS  

0% 

CKT  
COMMUNICATIONS  

1% 

COP OFFICIAL 
ENTERTAINMENT  

8% 

CBL 
ACCOMODATIONS  

20% 

CTL 
TRANSPORTATION 

11% 

CFV FUEL 
2% 

GRANT WRITTING TRAINING MALAMPA 
PROVINCE - DOCC NPP FUNDS USED 

CAB ALLOWANCES

CGR  FREIGHT

CKS  STATIONARIES

COI OTHER INCIDENTALS COSTS

CKT  COMMUNICATIONS

COP OFFICIAL ENTERTAINMENT

CBL ACCOMODATIONS

CTL TRANSPORTATION

CFV FUEL
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A)  Consolidate Expenses DoCC and DLA 

 SS ACCOUNTING 
CODES  

DESCRIPTIONS  AMOUNT  

CAB ALLOWANCES  1,191,000 

CGR  FREIGHT  108,800 

CKS  STATIONARIES  83,445 

COI OTHER INCIDENTALS COSTS  7,707 

CKT  COMMUNICATIONS  12,100 

COP OFFICIAL ENTERTAINMENT  140,180 

CBL ACCOMODATIONS  467,200 

CTL TRANSPORTATION 380,500 

CFV FUEL 26,200 

CET  OTHER FEES  2,000 

  TOTAL 2,419,132 

CTL 
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CET  OTHER FEES  
0% 

GRANT WRITTING MALAMPA PROVICE - DLA 
FUNDS USED  

CTL TRANSPORTATION

CAB ALLOWANCES

CBL ACCOMODATION

CET  OTHER FEES
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FEEDBACKS/ EVALUATION 
The participants appreciated the content of the training which captures the reality of what the Grant Writing Concept 

Note would look like. The training also noted some language barriers since most participants are francophone and all 

presentation slides and grant templates are in English but this was later deciphered by the Facilitator for the participants 

to comprehend.  

 

There are eight themes in total that the Evaluation form encompasses and these are summarized into bar graphs for 

greater clarity. The eight themes include Understanding Climate Finance, Introduction to Grant Writing, Researching 

Grant Opportunities, developing a project proposal, Budget and Budget Justification, Monitoring and Evaluation, 

Institutional Mechanisms and Program and Presentation. There was a total of 23 participants all together and only 20 

participants attempted to fill out the evaluation forms as some had to leave early for family commitments and catch a 

transport early back to their respective homes.  

 

To summarize the feedback provided by the participants, the participants acknowledged the presentations that the 

Facilitator delivered. Some things are new to the participants and others are familiar, however, the presentations, 

activities and group works have strengthened the participants' understanding and knowledge and have boosted their 

confidence to write future climate change project proposals with the tools and skills that they were introduced to during 

the training.  
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The participants showed their enthusiasm during the training by asking a lot of questions to shed light on some confusion 

they may have and requested assistance from the Facilitator when they encountered a difficulty when drafting out their 

project proposals for their respective Area Councils. The participants are looking forward to completing their project 

proposals and submitting them before the deadline as one of the grants that they are preparing their proposals for is due 

on the 15th of August 2024.  

 

Although the English language is a barrier as most of the participants are Francophone, they are determined in 

completing the proposals and submitting them. One of the participants exploited a linguistic researcher in their Area 

Council to review his proposal before submitting and this shows how enthusiastic they are in writing their proposals and 

how eager they want their projects to be approved and funded.  

 

The participants also provided few recommendations for future Grant Writing Trainings and these recommendations are 

summarized below: 

 

❖ The training was very informative and has helped strengthen their capacity, knowledge and understanding of the 

concepts of grant writing and has boosted their confidence in writing future climate change project proposals 

❖ Training should run for 2 weeks to cover all aspects of Grant Writing and to be assisted with the writing of 

proposals.   

❖ Use other ways of presenting such as role plays or video presentations rather than just PowerPoint presentations.  

❖ Should do more presentations on Budgeting, Monitoring and Evaluation of the Projects and elaborate more on 

the components of Grant Writing 

❖ Improve Practical Application of grant writing skills through hands-on project development exercise and proposal 

drafting 

❖ Need to do more practical on project proposals before shared into groups to work on their own Project 

Proposals.  

❖ Need someone to check proposals before submitting 

❖ Overall, the participants were very appreciative of the training provided.  

 

 

The summary of data collected from the Evaluation forms that were completed by the participants can be viewed in the 

Annex 7 of the Appendix.  

 

 

 

 
 
                                          Prepared by: Henry Kramuel, Department of Climate Change (DoCC) 
 
 
 
 

Introduction 
In July, I conducted a four-day Climate Change Symposium field scoping mission to North Ambrym Island. The 
primary aim was to engage with local leaders and community members to prepare for the upcoming Climate 
Change Symposium scheduled for October 2024. The mission focused on understanding the community's needs, 
discussing potential support activities, and raising awareness about climate change impacts. 

 

North Ambrym Field Climate Change Symposium Scoping 
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Mission Objectives 
 The main objectives of the mission were to: 
 Meet with the Area Administrator to introduce the upcoming Climate Change Symposium. 
 Discuss the needs of the community facing the impacts of climate change. 
 Identify activities to be implemented during the symposium to support the community. 
 Gain assistance from the Area Administrator in mobilizing community leadership. 
 Identify potential activities relevant to the community and schools. 
 Meet with community leaders to raise awareness about climate change impacts and provide solutions. 

 
Mission Activities 
Day 1: Initial Engagement and Introduction 

 Arrived at North Ambrym Island and met with the Area Administrator. 
 Introduced the Climate Change Symposium scheduled for October 2024 and discussed its objectives and 

potential benefits for the community. 
 

Day 2: Community Needs Assessment 
 Visited various communities to engage with residents and gather insights into their experiences and 

challenges related to climate change. 
 Conducted discussions to identify the specific needs of the community, focusing on the most vulnerable 

groups. 

 
Day 3: Identifying Support Activities 

 Collaborated with the Area Administrator to explore potential activities that could be implemented 
during the symposium to support the community. 

 Identified relevant activities for schools and other community institutions to enhance climate resilience. 

 
Day 4: Awareness and Solutions 

 Met with community leaders to increase awareness about the impacts of climate change and discuss 
practical solutions. 

 Conduct awareness to schools in Nebul village on CC awareness and CCS  
 Shared information on effective adaptation and mitigation strategies tailored to the local context. 

 

Key Findings 
 Community Needs: The community expressed a strong need for capacity-building initiatives, resources 

to improve agricultural practices, and infrastructure to protect against climate-related impacts. 
 Potential Activities: Identified activities include workshops on sustainable tree planting  techniques, and 

educational programs for schools on climate change. 
 Mobilization: Gained support from the Area Administrator to help mobilize community leaders and 

ensure active participation in the symposium. 

 
Conclusion: 
The field scoping mission to North Ambrym Island was instrumental in setting the stage for a successful Climate 
Change Symposium. The insights gathered will inform the planning of targeted activities to address the 
community's needs and enhance their resilience to climate change. The mission also fostered valuable 
connections with local leaders and community members, ensuring their involvement and support for future 

initiatives. 
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APPENDIX 

 
Annex 1: Training Program 
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Annex 2: Training Presentations 

 

1. Climate Finance Landscape 
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2. Common Proposal Elements 
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3. Monitoring and Evaluation for Grant Writing and Project Management 
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4. Climate Grant Calendar Portal 
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Link to the Climate Grant Calendar Portal: https://climates.org.au/services/grant-calendar/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://climates.org.au/services/grant-calendar/
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Annex 3: Additional Documents shared with the Participants 

 

1. French Embassy: Call for Project Proposal 
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2. GEF: Small Grants Program 
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3. UK OCEAN Grant 
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4. Blank Project Budget Template 

 
 

5.  Gantt Chart Project Planner Template 
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6. Community Based Organization Constitution Template 
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Annex 4: Participation Lists 

 

 

 
 

 

 

 

 

 

 

Annex 5: Pictures/ Highlights 
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Annex 6: Evaluation Template 
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Annex 7: Evaluation Summary 

Summary of Evaluation forms in graphs 
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Additional Comments Section on the Evaluation Form 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 46  

 

Annex 8: Certificate Template 

 

 

 
 

 

 


