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Authority, and all government officers in the Malampa province who participated in the recent
Grant Writing Workshop focused on Climate Change project proposals. Your presence and
active involvement demonstrate a shared commitment to building climate resilience across all
levels of our communities.

This initiative, led by our department supported by Department of Local Authority , aims to
empower and build capacity at the sub-national level, strengthening the ability of local councils
to address the pressing needs of vulnerable communities impacted by climate change. By
equipping area councils with the skills and knowledge needed to develop strong project
proposals, we are laying the groundwork for sustainable funding access and resilience
initiatives that extend down to the village level.

Our ultimate goal is to ensure that communities throughout Vanuatu are prepared, informed,
and supported to navigate the challenges posed by climate change. This workshop represents a
critical step in enabling local leaders to proactively seek funding opportunities that meet the
specific needs of their communities. Thank you once again for your dedication to this important
cause and for your role in fostering a more climate-resilient future for Vanuatu”.
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INTRODUCTION

Vanuatu is an extremely climate vulnerable small island nation in the southern Pacific. Our population
of just over 290,000 is already suffering devastating consequences of climate change, including
impacts related to coastal erosion driven by Sea Level Rise (SLR), tropical cyclones, extreme ENSO
events, coral bleaching, ocean acidification and temperature-related agricultural production declines.

Vanuatu has been ranked the most Vulnerable nation on Earth according to the World Risk Report over several
years. A single cyclone caused economic loss and damage effects of USD 449.4 million (64.1% of GDP).
Annually, Vanuatu experiences an average of 2.5 cyclones.

It is clear that climate change caused by anthropogenic greenhouse gas emissions is now undermining
Vanuatu’s sustainable development aspirations and the livelihoods, safety, and basic human rights of current
and future generations.

A robust assessment of potential climate changes in Vanuatu was recently undertaken by the Pacific Climate
Change Science Program (PCCSP), led by the Australian Government in collaboration with the Vanuatu
Meteorological and Geo hazards Department (VMGD) of the Government of Vanuatu. In addition, the Risk
Governance Assessment Report' in 2013 of the “Strengthening Climate and Disaster Risk Governance in
Vanuatu Project” summarized key climate change findings as follows:

% Increase in daily temperatures is projected to be the same across all of Vanuatu for minimum, mean
and maximum daily temperatures. Compared to 1995, by 2040 temperature will be higher by 1.2°C
(global 1.9°C), and 2070 projected to be higher by 2.3°C (global 3.6°C);

Increase in sea surface temperatures will bring the whole of Vanuatu in a zone where coral bleaching

will be frequent (above 29.5°C);

The change in precipitation is unclear: half the models project a change of less than 10% by 2040, while

the other half projects a stronger change. This will pose challenges to planning and policy development.

This uncertainty is much higher than the differences over the islands;

Sea level is estimated to be currently increasing from CC by 6mm / year. Models simulate an increase of

up to 15 cm by 2030, with increases of up to 60 cm indicated by 209.

Information on local vertical land movement is crucial. For Port Vila, an observed sea level increase of

159 cm is projected for 2100, when the observed sinking of 4.8 mm/year is taken into account;

% In 20 years’ time it is projected that ocean acidification will have damaged 80% of the coral reefs
around the world, including those in Vanuatu. Considering their crucial role for coastal protection, food
security and tourism, this makes it one of the most significant impacts of climate change for Vanuatu;

% The extreme temperatures (including heat-waves) will reach higher levels and become more frequent.
By 2040, the current 1-day maximum occurring once every 20 years will occur every other year;

# The duration of dry periods will become longer. The 1 in 5-year event will lengthen from just under19
days to 28 days;

< Extreme rainfall will become more frequent and intense. By 2040, the 1 in 100-year event will have
increased 10-11%. This change is the same over all islands. Frequencies of current events will increase
by 1.2 -2.5%
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However, Exposure to multiple and compound climate-related risks is projected to increase between 1.5°C and
2°C of global warming with impacts projected from various climate models.

Given the projections and the climate change findings; almost all communities of Vanuatu continue to be
heavily impacted by climate change and were considered being the most vulnerable to coastal erosion, salt
water intrusion, storm surges, coastal flooding from king tides and other associate impacts as a result of sea

1
Risk Governance Assessment Report, of the project title “Strengthening Climate and Disaster Risk Governance in Vanuatu
Project”, UNDP, Ministry of Climate Change, 2013.
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level rise, intense rainfall generated from an intensified extreme climate and weather-related events as well as
other exposed cross-sectoral impacts. With these cumulative impacts, these communities have very limited
resources to better respond and adapt to these climate impacts.

RATIONALE FOR THE DOCC IMPLEMENTING THE INITIATIVE AT SUB-NATIONAL LEVEL

As a mandated institution prioritizing and coordinating climate change activities, programs; Department of
climate change strategically set a new way of engaging the active environment networks, Community Based
Organizations (CBO’s) and Area Administrator on Climate change grant writing training for which vulnerable
communities can use this opportunity to directly draft and design small climate projects to assist them in
addressing the impacts of climate change observed in their communities.

POLICY/PLANS/FRAMEWORKS/STRATEGIC ALIGNMENTS

This initiative is directly aligned with the vision of decentralizing services as well to directly mainstream climate
change to be embedded in the sub-national planning’s, area council and community levels planning and
budgeting.

This proposal highly aligned to the 2022 government policy priorities; on the priority outcome 6: Improved
Resilience and Natural Resource Management ensuring protection of the natural environment on the land and
at sea upon which our social and economic well-being depends, as well as continuing to build our resilience to
climate change and natural hazards by — improving climate change adaptation and disaster risk governance to
mitigate the effects and impacts of climate change.

The Environment and Social pillars of the NSDP where the overall purpose of this proposal will be to undertake
building the institutional capacity specifically, Env. 3.1 states the requirement to “Institutionalize climate
change and disaster risk governance, and build institutional capacity and awareness” therefore this proposal
seeks to enhance mainstreaming of climate change into broader development activities for all the area councils
of all six provinces where the impacts of climate change are very prominent across all sectors of wellbeing and
livelihoods.

In addition, Env. 3.4 highlights the need to “Promote and ensure strengthened resilience and adaptive capacity
to climate related, natural and man-made hazards”. The proposal seeks to enhance promotion and learning of
resilience related activities and adaptive capacity amongst vulnerable communities of Vanuatu.

Department of Climate change Strategic Plan 2021 — 2023 also highlights within the thematic area of Cross-
cutting, focus area 2 — capacity building; activity 6.2.3 focusing on formal capacity building and training
programs. The focus area 3 of the climate change adaptation which focuses mainly on Community based
Adaptation where adaptation actions are owned and driven by the community. Activity 1.3.1 — engage
community to participate and lead the vulnerability assessment processes and share the outcome as part of all
adaptation initiatives. Thus, the proposal seeks to build community capacities on grant writing to enhance their
community adaptive capacity.

More so, the proposal activities will entail the participation of active environmental or climate change
champions of the community to elevate the significance of climate change and disaster impacts on community
development agendas.

The proposed capacity building program will be an opportunity to engage with climate and disaster vulnerable
groups as per Social Pillar 4 of the NSDP. It is envisioned that youth, women and people living with disabilities
will be active participants in this initiative.

Additionally, this proposal will greatly enhance the Department of Climate Change (DoCC)’s ability to
collaborate with partners and relevant stakeholders to realize the strategic policy actions of the Vanuatu
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National Climate Change and Disaster Risk Reduction Policy 2016-2030.

This is particularly relevant where outcomes of this proposal will tie in to specific policy actions under the
strategic themes of Governance; Knowledge and Information; and Climate Change Adaptation and Disaster Risk

Reduction.

LOCATION/TARGET AREA

The target area for this activity is
Malampa Province which is located in the
central part of Vanuatu and comprises
three (3) islands. The largest Island in
Malampa Province is the Island of
Malekula and the other two islands in
Malampa Province which are not so big in
terms of landmass are Ambrym and
Paama.

Source: Google Map 2

Training Objectives

By the end of this training, participants will be able to:

VVVVYVYVYYVY

A\

Understand the proposal development process

Identify the key components of a strong project proposal.

Conduct effective research for proposal writing and problem analysis.

Craft clear and concise project objectives and outcomes.

Develop a realistic project budget and timeline.

Develop a realistic monitoring, evaluation and learning framework (MEL) with appropriate indicators
for the scale of the project.

Identify roles and responsibilities for implementing the MEL framework ensuring alignment with any
existing internal systems.

Identify sources of funding available for project funding and tailoring content to specific funders and
audiences.

Expected Co-Benefits

Increased knowledge and skills of the Malampa Province PTAC Members, Area Administrators, Area
Secretary and Environmental & Climate champions on the area council and community level priority
needs.

Grant writing workshop tools provided can aid in small project management at the area council level.
Assist one area council within the province to develop a project concept

Documentation of the provincial climate Impacts and Stock take of Climate change projects as per the
area councils

The Malampa Province PTAC members, area council administrator, community leaders, environmental
and climate change champions understand the different climate change funding and their

2

https://www.google.com/maps/place/Malampa+Province/@-
16.4360919,167.8846375,188971m/data=!3m1!1e3!4m6!3m5!1s0x6efab3d4adad7f8b:0x6dc4b35bd4413a13!8m2!3d-
16.3031816!4d167.5160788!16zL20vMDJ2dzl]j?entry=ttu
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requirements.
The officers and community leaders to understand the national climate change endorsement processes

Methodology

1. PowerPoint Presentations

2. Group Discussions

3. Development of Grant Project Proposals in groups
4. Informal discussions/ Storian

Training Content

The training was facilitated by Mr. George Koran who is the Climate and Ocean Advisor to the British High
Commission in Vanuatu, with co-support from the staff of the Department of Climate Change.

Facilitator of the worshop, Mr. George Koran

GRANT WRITING TRAINING DAY 1:

The day one of the Malampa Grant Writing Training commenced at the Malampa Provincial Government Conference
Room where the representation of all area council administrators and their climate change officers and support officers
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(only for area councils with no climate change officers) along with Malampa Province’s PTAC Members. There are a total
of 17 Area Council representatives, 6 Malampa Province PTAC members and 3 staffs of the Department of Climate
Change (DOCC) and one Facilitator, a member of Vanuatu Climate Action Network (VCAN) .

The Senior Finance Officer to the Department of Climate Change, Mr. Humao Tomat Sele, on behalf of the Acting
Director, Mr. Nelson Kalo, gave a welcome remark and official opening of the Grant Writing Training noting the
significance of engaging the Area Councils at the space of sourcing climate funds to fund the Area Council needs that are
aligned with the impacts posed from Climate Change.

For session one, the Facilitator, Koran, delivered a presentation on understanding the Climate Finance Landscape which
sets the scene for participants to understand where funding for different projects are sourced from and the processes in
place to have access to the different funding from different organizations such as the Global Environment Facility (GEF)
and Green Climate Fund in the Climate Finance Landscape. This also provides an understanding of the shares that each
country in the Pacific receives including Vanuatu and from which multilateral agencies these funds are being channeled.
This session sets the tune for rational understanding on the purpose of this capacity building initiatives - make use of the
small grants rather than trusting GCF/GEF which are bureaucratic and takes everlasting from concept to approval.

As an introductory to session two of training day one, a presentation by the Facilitator was delivered on some reflections
of Grant Writing. This allows the participants to have a fair understanding of how competitive and time-consuming Grant
Writing can be and that it requires persistence and careful attention to details when writing grant proposals. Session two
of training day one is around available funding sources such as Government allocations, Vanuatu and International Non-
Government Organizations through projects, Regional Agencies, Bilateral Agreements, International Government
Agencies, Local and International Businesses and Family and Private Foundations.

Session three focuses on the introduction to Grant Writing. From this session, participants are able to unpack a brief
definition of grant writing, the types of grant writing, key skills for grant writers and the common challenges encountered
by grant writers. The types of grants include projects grants, operation grants, endowment grants or seed sowing and
these different types of grants are funded by Government Agencies, Family or Private Foundations and Corporations. The
key skills that make a good grant writer are writing skills, research skills and analytical skills. Some common challenges in
Grant Writing were also presented to the participants and these challenges include the competitive nature of securing
grants and aligning projects perfectly with the funders mission and guidelines and these are also a few of many reasons
why project proposals fail.

Session four dwells on Researching Grant Opportunities. This session allows participants to have a fair understanding of
how to identify potential funders and how to analyze grant guidelines. When identifying a potential funder, the goal is
not just to find any funder but to find the right funder, one whose interests and goals align closely with the project
desired. Analyzing grant guidelines is where a keen eye for details becomes a grant writers’ best tool for the purpose of
paying special attention to application deadlines, eligibility criteria and the funders reporting criteria.

Session five directs the participants attention to the Key Components of a Grant Proposal which are the project title,
project summary, problem/ need statement, project description and budget. While presentations on each of the key
components are important, there are some useful tips to note before writing a proposal. These include careful reviewing
of the Grants Request for Proposal (RFP) before writing the Project Summary, borrowing some terms or phrases used in
the guideline and fit into the project summary and avoiding the use of jargons in project titles. Participants were also
introduced to the_Climate Grant Calendar Portal where they can view the different grants available, the deadlines for

each grant, the budget that will be provided by the funder, the eligibility criteria of grant seekers and additional
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resources. These grants are for any types of projects including marine conservation, waste management, pollution and
access to safe and secure water which are some areas of concern that most of the participants have addressed as a need
for their Area Councils.

Training day one ends with an overview of all the lessons uncovered during each session, a preview of day two program
and also participants were given time to ask questions and provide feedback to the sessions uncovered and these
guestions and feedback are answered by the facilitator and greatly acknowledged by the team. It is a good indicator that
participants are learning, they want to know more and they are able to reflect and share their experiences on some of the
projects that are already being implemented in their Area Councils, how these projects were granted and the current
status of the projects. Participants were also encouraged to look through the Grants available in the Climate Grant
Calendar Portal and choose a Grant to work on during the training.

Senior Finance Officer, Mr. Humao T Sele ( on-beha/f of the Acting Director of DoCC) giving a speech and official opening of the
Malampa Province Grant Writing Training 2024

GRANT WRITING TRAINING DAY 2

Training day two commenced with participants to deliberate on what they have learnt from training day one. Then a
recap of day one was provided by one of the trainers noting the available grants that participants can access, components
of a project proposal for a grant, the different types of grants that are relevant to the communities in Vanuatu and the
important skills required to write a Project Proposal.

10



Divided into groups by island - Malekula team Pamma & Ambrym Team
Training day two sessions commenced with participants being grouped into three groups. Area Council Administrators
and Climate Change Officers of Malekula are grouped into one group, Area Council Administrators and Climate Change
Officers of Paama and Ambrym are grouped into one group and the PTAC members are grouped into one group. In each
group, participants were given the time to identify problems in their area councils, the root causes of these problems and
from these they would start creating their need statement for their project proposal. Some grant proposal forms and
instructions that have been identified from the Climate Grant Calendar Portal by the trainers were shared with the

participants to use if the mission and goals of the grant is aligned with their project.

Later on, during the day, the Facilitator delivered a short presentation on Budget Summary and Project Planner. This
allows participants to understand the importance of updating the project's budget summary for reporting purposes back
to the funder. The project planner is equally important as it keeps track of all the planned activities, their starting and
completion date, their completion status, the duration of the activity and so on. Blank budget summary and project
planner templates have also been shared to the participants to start drafting out their budget narratives.

The rest of training day two, the participants were allowed to discuss in their respective groups and complete drafting
their need statements and start working on their budget narratives. The Facilitator assisted them throughout the day in
answering questions and confusions and reading through what the participants have prepared for their need statements.

Training day two ends with a review of lessons learnt, answering additional questions from the participants and providing
a preview of training day three program.
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Malampa Province PTAC Team & DOCC Senior Communications Officer, Mrs. Olivia William

GRANT WRITING TRAINING DAY 3

Training day three commenced with a recap of lessons learnt in day one and day two of the training. The importance of
aligning a project proposal to the mission and goals of a grant was emphasized as well as the importance of writing down
a project's budget narrative that is well detailed for the funder to have an understanding of how the money funded will
be used.

After the recap, a presentation was delivered by the Facilitator on the Key Elements of a Project Proposal. These key
elements presented are Project Summary, Need/ Problem Statement, Goals and Objectives/ Theory of Change, Links to
Policy/ Government Policy, Management/ Implementation Plan, Monitoring and Evaluation Plan, Key personnel and the
Sustainability of the Project. The three main key elements that the facilitator elaborate more on were the Problem/ Need
Statement, Goals and Objectives and Links to Policy/ Government Policy. The need statement, which is also known as the
Project Summary or Project Description should read like a human-interest story that shows the grant reviewer a behind-
the-scenes picture of a catastrophe, imparting immediate tragedy but also hope for the future. The Goals of the project
speak to the purpose of the project and there should only be a maximum of 3 goals. The Objectives of the project should
be measurable leading to the accomplishment of the goal and should be limited to three to five objectives. Participants
should also ensure that they link their project proposals to National and International Policies to consolidate their
proposals. A total of 41 Vanuatu Sector Policies have been downloaded by the trainers and distributed to the participants
on thumb drives for their reference.

The participants were then allowed to continue working in their groups drafting their project proposals for the rest of the
afternoon. They were also assisted by the Facilitator with revising their proposals and providing feedback to improve
their proposals. Training day three ended with a preview of training day four program and feedback from the participant
on day three presentation and group discussions.

GRANT WRITING TRAINING DAY 4
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Training day four commenced with a recap of training day one to three noting the significance of aligning project
proposals to the mission and goals of the grant and emphasizing on carefully following instructions on the guidelines and
template provided by the funder.

Following the recap, an open discussion was conducted with the participants on the enabling mechanisms that can help
them when submitting their project proposals. Most grant funders fund projects to Non- Government Organizations
(NGOs) and Community Based Organizations (CBOs) so participants will have to start a community-based organization in
their Area Councils or use an existing community-based organization as the implementing entity of the project. If the
participants do not have an existing community-based organization in their area councils, they will have to consult with
their respective community leaders and members in their respective area councils and create a CBO, create a constitution
for their CBO and have their CBO registered under the Vanuatu Financial Services Commission before creating a bank
account under their CBOs name. The Santo Sunset Environment Network Constitution was used as an example of a
community-based organization where participants can use it as reference when creating constitutions for their
community-based organizations.

In the afternoon’s session, the participants were given time to briefly present on what they have prepared during the
week for their proposal. They were to state which Grant they were applying for, the issue or problem they wanted to
address in their Area Councils, state why the problem must be addressed, target population or beneficiaries, the time

frame and their total budget. The presentations from each group are summarized in the table below.

Group Grant Issue/ Problem to | Why must the Target Project | Total
Name/ be addressed problem be population/ Time Est.
Funder addressed? beneficiaries Frame | Budget
PTAC Call for Lakatoro Market To provide Market vendors, 45-5
Members | Project House space. Help | enough space for | all families in Million
proposal the MPG to extend | market vendors. Lakatoro and Vatu
(French the right wing of Increase food nearby areas,
Embassy) the Lakatoro security. tourists or
Market House Encourage healthy | visitors
eating lifestyle
Ambrym GEF Small Lack of access to Only few 2780 5
& Paama | Grant safe and secure communities have | Households in Million
Area Project drinking water in access to safe total on the Vatu
Councils Paama and drinking water Island of Paama
Ambrym and Ambry,
Help farmers
(seedling
nurseries)

Shortage of water
due to minimum
rainfall each year

Both islands have
no rivers
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Malekula | OCEAN Coastal Pollution Rubbish ends up Communities of 2.4
(2) Grants in bays and lead South West Million
Programme to coastal Malekula to Vatu
pollution and practice waste
reduction in management
marine resources | and protect
marine
resources and
coastal areas of
both South
West Bays of
Malekula
Malekula | OCEAN Overharvesting of | Depletion of All villagers in 4-4.5
(2) Grants Marine resources marine resources, | the North West Million
Programme marine resources | Area Council of Vatu
not given enough | Malekula
time to rejuvenate
Malekula | Call for Lack of proximate There are 11
(3) Project access to Health Villages in the
proposal Centers North East part of
(French Malekula and only
Embassy) 4 villagers have

Health Centers.

The nearest
health center is
too far from a
village

Poor road
conditions to
travel long
distance with sick
patients which
increases death
rates in the
villages

One participant from each group briefly presented on what they have prepared. Malekula has three proposals with
respect to the three Area Councils they represent. From the presentations summarized in table above, one can depict
that it is a working progress and it was greatly acknowledged by the team that the participants are enthusiastic in writing
and submitting the proposals that they have prepared. After each one has presented, feedback was provided by the
facilitator to help improve each proposal. Attention was also drawn acknowledging the limited capacity (writing skills) of
the participants and recommendations were proposed by the facilitator to make use of the resources on Grant Calendar
and impeded Technical Advisers within their community’s example Peace Corps Volunteers.
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North East AA G. Mulonturala introduced his area council plan

Following the brief presentation made by the participants, the Facilitator delivered a presentation on Budget writing.
There are two main categories in budget and these are direct and indirect costs. Direct costs are specific costs identified
with the project or costs that can be directly assigned to the activities while indirect costs are costs incurred for common
or joined activities that cannot be identified readily and specifically with a particular project. This presentation aims to
guide the participants when writing their budget narrative and to be distinct when identifying direct and indirect costs in
their budget narratives.

Training day four closed off with participants finishing off their proposals which are being checked by the Facilitator and

el A =

Facilitator assisting Malekula North East Area Administrator Gero Mulonturala and his support officer Ms. Sandra Yorley

GRANT WRITING TRAINING DAY 5

On training day 5, participants filled out the evaluation forms that were distributed. Grant Writing Certificates were
presented to all the participants who attended the training. The Senior Communications Officer to the Department of
Climate Change, Mrs. Olivia Finau William expressed the Department of Climate Change’s appreciation towards the
participants for attending the training and officially closed the Malampa Province Grant Writing Training.
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Participants completing the 4 days of workshop on Grant writing project proposals

FINANCE

MALAMPA GRANT WRITING 2024 FINANCIAL REPORT
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A) DoCC NPP budget spend

SMALL ISLAND AWARENESS FINANCIAL REPORT

The below tabie shows the payment made by the NPP small island funds. There were 2 majors
events implemented using this NPP small island funds.

» The scooping exercise for symposium activity
» The Grand writing for Malampa Province.

ss GRAND
ACCOUNTING DESCRIPTIONS WRITING SCOOPING TOTAL

CODES AMOUNT
CAB ALLOWANCES 799,000 317,000 1,116,000
CGR FREIGHT 108,800 2,996 111,796
CKS STATIONARIES 83,445 83,445
col OTHER INCIDENTALS COSTS 7,707 9,172 16,879
CKT COMMUNICATIONS 12,100 59,866 71,966
corP OFFICIALINTERTAINMENT 140,180 86,927 227,107
CBL ACCOMODATIONS 341,200 101,300 442,500
CL TRANSPORTATIONS 180,500 503,210 683,710
Crv FUEL 26,200 8,000 34,200
CKR PRINTING 44,075 44,075
CIF HIRE FACILTY 50,000 50,000
CE HIRE EQUIPMENT 15,000 15,000
CKD ADVERTISING 69,000 69,000
CMG GENERAL MATERIAL 57,960 57,960
TOTAL 1,699,132 1,324,506 3,023,638

The total NPP small island funds used was VUV 3,023,638. The NPP small island funds was budgeted
under the Co Center of Operational budget which is 38AA/MGHA.

This means that the left-over balance of VUV 1,976,362 was used to support Dpt operational budget.
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GRANT WRITTING TRAINING MALAMPA
PROVINCE - DOQCCNPP FUNDS USED

CTL CFV FUEL
TRANSPORTATION 2%

11%

CBL \
[ ] CABALLOWANCES
ACCOMODATIONS CAB ALLOWANCES 1
20% o ® CGR FREIGHT

© CKS '; ATIONARIES
® COI OTHER INCIDENTALS COSTS
COP OFFICIAL ;

ENTERTAINMENT B CKS STATIONARIES % CKT GOMMUNICATIONS
8% 5% PIOFFICIAL ENTERTAINMENT

CKT

COMMUNICATIONS _MOTL. TRANSPORTATION
Sy CGR FREIGHT

6%

COI OTHER
INCIDENTALS COSTS
0%

A) DLA Budget Spend

SS ACCOUNTING
CODES DESCRIPTIONS AMOUNT
CTL TRANSPORTATION 200,000
CAB ALLOWANCES 392,000
CBL ACCOMODATION 126,000
CET OTHER FEES 2,000
TOTAL 720,000
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GRANT WRITTING MALAMPA PROVICE
FUNDS USED

CET OTHER FEES
0%

CBL
ACCOMODATION CTL
18% TRANSPORTATION
28%

CAB ALLOWANCES
54%

A) Consolidate Expenses DoCC and DLA

SS ACCOUNTING

CODES DESCRIPTIONS AMOUNT
CAB ALLOWANCES 1,191,000
CGR FREIGHT 108,800
CKS STATIONARIES 83,445
COl OTHER INCIDENTALS COSTS 7,707
CKT COMMUNICATIONS 12,100
Ccop OFFICIAL ENTERTAINMENT 140,180
CBL ACCOMODATIONS 467,200
CTL TRANSPORTATION 380,500
CFV FUEL 26,200
CET OTHER FEES 2,000

TOTAL 2,419,132

- DLA

u CTL TRANSPORTATION
m CAB ALLOWANCES

= CBL ACCOMODATION
B CET OTHER FEES
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GRANT WRITTING MALAMPA PROVINCE CONSOLIDATE
EXPENSES FROM DOCC AND DLA

CFV FUEL

CTL 1%
TRANSPORTATION
16% CET OTHER FEES
0%

CBL
ACCOMODATIONS
19%

CAB ALLOWANCES
499%

= CAB ALLOWANCES
COP OFFICIAL IV

ENTERTAINMENT / ) ECGR FREIGH’I:'
6% LI CKS STATIONARIES

CKT AR B COI OTHERJINCIDENTALS COSTS
COMMUNICATIONS V .
1%
COI OTHER
INCIDENTALS COSTS

. j IAL ENTERTAINMENT
' CGR FREIGHT
5%

0%

CKS STATIONARIS

0,
3% B CET OTHER FEES

FEEDBACKS/ EVALUATION

The participants appreciated the content of the training which captures the reality of what the Grant Writing Concept
Note would look like. The training also noted some language barriers since most participants are francophone and all
presentation slides and grant templates are in English but this was later deciphered by the Facilitator for the participants
to comprehend.

There are eight themes in total that the Evaluation form encompasses and these are summarized into bar graphs for
greater clarity. The eight themes include Understanding Climate Finance, Introduction to Grant Writing, Researching
Grant Opportunities, developing a project proposal, Budget and Budget Justification, Monitoring and Evaluation,
Institutional Mechanisms and Program and Presentation. There was a total of 23 participants all together and only 20
participants attempted to fill out the evaluation forms as some had to leave early for family commitments and catch a
transport early back to their respective homes.

To summarize the feedback provided by the participants, the participants acknowledged the presentations that the
Facilitator delivered. Some things are new to the participants and others are familiar, however, the presentations,
activities and group works have strengthened the participants' understanding and knowledge and have boosted their
confidence to write future climate change project proposals with the tools and skills that they were introduced to during
the training.
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The participants showed their enthusiasm during the training by asking a lot of questions to shed light on some confusion
they may have and requested assistance from the Facilitator when they encountered a difficulty when drafting out their
project proposals for their respective Area Councils. The participants are looking forward to completing their project
proposals and submitting them before the deadline as one of the grants that they are preparing their proposals for is due
on the 15th of August 2024.

Although the English language is a barrier as most of the participants are Francophone, they are determined in
completing the proposals and submitting them. One of the participants exploited a linguistic researcher in their Area
Council to review his proposal before submitting and this shows how enthusiastic they are in writing their proposals and
how eager they want their projects to be approved and funded.

The participants also provided few recommendations for future Grant Writing Trainings and these recommendations are
summarized below:

< The training was very informative and has helped strengthen their capacity, knowledge and understanding of the
concepts of grant writing and has boosted their confidence in writing future climate change project proposals
Training should run for 2 weeks to cover all aspects of Grant Writing and to be assisted with the writing of
proposals.

R
o

Use other ways of presenting such as role plays or video presentations rather than just PowerPoint presentations.
Should do more presentations on Budgeting, Monitoring and Evaluation of the Projects and elaborate more on
the components of Grant Writing

R R
0‘0 0’0

R
o

Improve Practical Application of grant writing skills through hands-on project development exercise and proposal
drafting

2
%

Need to do more practical on project proposals before shared into groups to work on their own Project
Proposals.

% Need someone to check proposals before submitting

< Overall, the participants were very appreciative of the training provided.

The summary of data collected from the Evaluation forms that were completed by the participants can be viewed in the
Annex 7 of the Appendix.

North Ambrym Field Climate Change Symposium Scoping

Prepared by: Henry Kramuel, Department of Climate Change (DoCC)

Introduction

In July, | conducted a four-day Climate Change Symposium field scoping mission to North Ambrym Island. The
primary aim was to engage with local leaders and community members to prepare for the upcoming Climate
Change Symposium scheduled for October 2024. The mission focused on understanding the community's needs,
discussing potential support activities, and raising awareness about climate change impacts.
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Mission Objectives

The main objectives of the mission were to:

Meet with the Area Administrator to introduce the upcoming Climate Change Symposium.

Discuss the needs of the community facing the impacts of climate change.

Identify activities to be implemented during the symposium to support the community.

Gain assistance from the Area Administrator in mobilizing community leadership.

Identify potential activities relevant to the community and schools.

Meet with community leaders to raise awareness about climate change impacts and provide solutions.

VVVVVYVYY

Mission Activities

Day 1: Initial Engagement and Introduction
» Arrived at North Ambrym Island and met with the Area Administrator.
» Introduced the Climate Change Symposium scheduled for October 2024 and discussed its objectives and
potential benefits for the community.

Day 2: Community Needs Assessment
» Visited various communities to engage with residents and gather insights into their experiences and
challenges related to climate change.
» Conducted discussions to identify the specific needs of the community, focusing on the most vulnerable
groups.

Day 3: Identifying Support Activities
» Collaborated with the Area Administrator to explore potential activities that could be implemented
during the symposium to support the community.
» ldentified relevant activities for schools and other community institutions to enhance climate resilience.

Day 4: Awareness and Solutions
» Met with community leaders to increase awareness about the impacts of climate change and discuss
practical solutions.
» Conduct awareness to schools in Nebul village on CC awareness and CCS
» Shared information on effective adaptation and mitigation strategies tailored to the local context.

Key Findings
» Community Needs: The community expressed a strong need for capacity-building initiatives, resources
to improve agricultural practices, and infrastructure to protect against climate-related impacts.
» Potential Activities: Identified activities include workshops on sustainable tree planting techniques, and
educational programs for schools on climate change.
» Mobilization: Gained support from the Area Administrator to help mobilize community leaders and
ensure active participation in the symposium.

Conclusion:

The field scoping mission to North Ambrym Island was instrumental in setting the stage for a successful Climate
Change Symposium. The insights gathered will inform the planning of targeted activities to address the
community's needs and enhance their resilience to climate change. The mission also fostered valuable
connections with local leaders and community members, ensuring their involvement and support for future

initiatives.
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APPENDIX

Annex 1: Training Program

k2

Scoping approved activities.

Hazard Activity description Objectives Resource Required
Coastal Erosion | Coastal tree Planting Coastal Protection Seedlings
{trees Vetiver grass) Jiodwersity Transport
conservation, cimate Cash
change mitigation water
quality nprovemeant,
econamic deveopment
and recrestional
opporiunities
Cyclane CC School Awareness Promote sustainable Qacg Hand Book
Practices, raise Daeg Fiip chart
Awareness Posters
Feather Banner
Video projectos
Generator fcable
landshde Sport Competstion to enhance angagement, | sealftrophy
{nockout tournament) | education behavior Cash
S ERSER L T ERY Prizes in nd
budding inspiration,
sustamabdity adwocacy
and policy influence,
making it & valuabie
strategy for raising
awareness and mobilizing
action on dimate change
Clean Up Campagn improve environmental | Garbage Bag
quality encourage Sloves Yol T-
community involement | shirts
Smart resiience Agss Resiience and ingtedients

adaplation: value
products contribute to
cltnate change and
adaplation
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Annex 2: Training Presentations

1. Climate Finance Landscape

Climate Finance Landscape

Malampa Grant Writing Workshop
15— 19% July 2024

Figure ES-1: Summary of climate finance in the Pacific, 2010-2014 (committed

Figure 10: First recipients of climate finance to Pacific Island countries, 2010-2014 ”
amounts, in million USS)

{figures are in million USS)
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Figure 71 Example of @ Tirst recipient’ in the GCCA Pacific Small Isiond Slates project

2. Common Proposal Elements

Not really. svery grnt bas very simiar companents you san expect in advance

While each funding agency has specific guidelines and
instructions for preparing a proposal, most will contain
commen elements, including:

O Project Summary

O Need/Problem Statement

0 Goals and Objectives { Theory of Change

O Links to Policy / Government Priority

O Management/implementation Plan

O Monitoring & Ewaluation Plan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification

Some questions to ask yourself!

= Who is your audience? Who will be reviewing
your grant proposal?

- Some reviewers are lazy. they ot respend 1o 3 pocety
written propasal. They don't want to hunt aut the key points.

= - Some reviewers are very busy. rey ohien dort have

time to ferret aut the key ideas.
WRITE TO YOUR AUDIENCE
STAY WITHIN PAGE/WORD LIMITS!

Project Summary

« First thought Carefully review the grant Solicitation or RFP prior to
writing the summary.

- Brief (one page or less)

« Describe key points of the propesal

= (best to write this section after the remainder of the propasal)

« Grant reviewers are busy, do not have time to meticulously review each
section of ewery proposal. Summary is the hook!

= A poorty written and constructed summary could lead to instant rejection

1. Begin with a concise description of the need for project senvices for
targeted bensficiarias

Then the solution and key sctivities that will be carried out by the project
are then presented (link activibes to specific nesds|

Then results or impacts of the project. including factors associsted with
sustaining services sfter the funding period.

woN

« Final thought: Carefully review the grant Solicitation or RFP prior to
writing the summary.
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Project Titles

Accurately describes the content, focus, or concept
of your proposal
Understandable

Interesting

Avoid

—largon

— Overstatement
— Humar

— Being “Cute”

Common Disclaimer
Elements
3 Simple Steps

» Read the application instructions
carefully

= Read the application instructions
carefully

» Don't forget ...

... read the application
instructions carefully

Before you start...

Alwrays :

* Read the application instructions carefully

= Never begin your proposal without knowing
exactly what it required.

*  Prepare a checklist of things you need to do to
appropriately complete the grant

*  Use the format provided

Some Common Reasons Why Proposals Fail

« Applicant has not read or understgod the
's interests and application

= Missing information, proposal incomplete

= Proposal too long or complex to understand, not clear
= Activities not linked to a clear need,/ problem

+ Budget or Activities not realistic
-Inr]nmmufnun—allmhleadwﬂnsandmpenses

= Funding Agency is not the most appropriate
scn.rmofﬁlnni;s mopgsedmu:t

= Applicant doesn't prove it has the experience

capacity to implement the project =

Hint for Summary....

borrow some of the
language of the guidelines
if it fits naturally into the
summary of your proposal
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Key Elements

O Project Summary

O Need/Problem Statement

0 Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/implementation Plan

O Monitoring & Evaluation Flan

O Key Personnel

O Sustainability of Project

O Risks and Mifigation

O Gender & Vulnerable Groups

O Budget and Budget Justification

Key Elements

O Project Summary

J Need/Problem Statement

0 Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/implementation Plan

O Monitoring & Evaluation Flan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification

Assignment #1

* Instructions: The object of this
assignment is to write concisely and
precisely, a statement of the problem
and how you will propose to solve the
problem.

* please write one sentence describing the
problem and one sentence describing
the solution for the project you will
propose. Take 5 minutes.
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Need/Problem Statement

+ specific need the project is trying to address.

+ reference the target population/beneficiary to be
served

+ describe the undesirable gap between the current-
state and the desired future-state

+ include absolute or relative measures of
the problem that quantify that gap

+ explain why this problem matters in context

+ align the need/problem with funding priorities of the
donmor

+ include possible causes (but not solutions)
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Problem Statement Hints
* Do not make assumptions of the reviewers.
= Use statistics or preliminary data to support the
existence of your problem orissue.
= Make 3 connection between the RFA, the issue or
problem with your organization.

» Make 3 case for your project locally, not just
nationally or internationally -

* Demonstrate your knowledge of the issue or problem

Goals and Objectives

* Goals spezk to the purpose of the project. What are
1-2 broad goals you trying to achiave?

* Objectives, on the other hand, are the 3-5
measurables leading to the accomplishment of the
goal.

* Objectives should be SMART, or Specific,
Measurable, Achievable, Realistic, and Time-bound.

* Mote: an excess of gozls and objectives can be a red
flag for grant reviewers, indicating that the project is
owverly ambitious.

Link to Policy / Government Priority

Show that you are aligned with international
development goals SGDs

Alignment with major international frameworks
UNFCCC, CBD etc

NSDP

Sector Policy/ Strategy

This project directiy supports the implementation of
the NSDP, specificaily ENVIRONMENT goal

ENV 5.1: Protect biodiversity and ecosystems and
their significont role in our culture, society and
environment

25

Management/Implementation Plan

Aspects of management include the project’s fiscal
manag , personnel gement, records
management, and coordination with other organizations
and industry

Describe major steps/activities for each objective.

If the Solicitation or RFP reguires certain activities to be
performed, include!

Make sure all activities are allowable under the grant.

Activities should be based on research and/or best
practices, not anecdotal evidence
Describe the timing and duration of each activity

Assignment #2

* Instructions: The object of this
assignment is to explain to someone far
away a Vanuatu problem

In bullet points, write:

—Gap between present and future
—Quantify the gap

—Why it matters in local context

Suggestions

Be specific- state exactly and quantifiably what you will
accomplish.

Be realistic- don't promise more than you can deliver.
— It's alwaws better to “under promise and over defiver” rather than the
ather way round

Be |logical- each objective should be a legical step toward the
goal.

At least one objective per problem; 3-4 usually; never more
than 5.

Consider MEASURABLE milestones along the way to meet the
goals?

Assignment #3

* Instructions: The object of this
assignment is to get familiar with key
policy documents

* In bullet points, write a list of at least 10
tg_rovernment policies or international

ameworks you might reference in your
proposal

Hints

Hint: Use major activities/objectives as
headings and/or subheadings. Helps reviewers
navigate and understand how your project will
meet its objectives.

« Hint: Tables, charts, and figures

Key Elements

O Project Summary

O Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/implementation Plan
O Monitoring & Evaluation Flan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification
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Key Elements

O Project Summary

O Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
0 Management/Implementation Flan
O Monitoring & Evaluation Plan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification

Key Elements

O Project Summary

3 Need/Problem Statement

1 Goals and Objectives / Theory of Change
T Links to Policy / Government Priority
Management/Implementation Plan
Monitoring & Evaluation Plan

Key Personnel

O Sustainability of Project

T Risks and Mitigation

1 Gender & Vuinerable Groups

O Budget and Budget Justification

0o
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Gant Chart

Isaz
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Assignment #4

* Instructions: The object of this
assignment is to get familiar with a gant
chart

* Sketch out a gant chart with 2 objectives
for getting ready for work in the morning,
including at least 3 activities for each
objective

31

Monitoring and Evaluation

Evaluation plans typically contain a mixture of qualitative
and quantitative data.

Qualitative data may be obtained via surveys, focus
groups, interviews, and a variety of other methods, and
tends to be more open-ended (e.g., what do you think
about a particular service?).

Quantitative data can be obtained from a variety of
sources, such as surveys, test scores, and institutional
records,

Key Elements

O Project Summary

J Need/Problem Statement

0 Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
0 Management/Implementation Plan
Monitoring & Evaluation Plan

0 Key Personne

1 Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification
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Key Elements

O Project Summary

1 Need/Problem Statement

O Goals and Objectives / Theory of Change

O Links to Policy / Government Priority

1 Management/implemeantation Plan

O Monitoring & Evaluation Flan

O Key Personnel
Sustainabl f
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Y
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O Gender & Vulnerable Groups
O Budget and Budget Justification

Key Elements

O Project Summary

J Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
0 Management/Implementation Plan

O Monitoring & Evaluation Plan

O Key Personnel

0 Sustainability of Project

O Risks and Mitigation

0 Gender & Vulnerable Groups

O Budget and Budget Justification
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Monitoring and Evaluation

Formative evaluation refers to any evaluation that takes
place during the project.

Summative evaluation, refers to measuring the outcomes
after a project is complete. In other words, it speaks to
how much improvement or development occurred in
relation to the preject’s goals and cbjectives

Donors are looking for both

Adaptive Management of the project, learning and
improving while doing

The evaluaticn plan should stem directly from the goals
and objectives of the project.

Key Personnel

.

Important to demonstrate that qualified
individuals will be carrying out project activities.
Criteria: education level and degree, years of
experience, specific capacities

If officers will be hired, often require a TORs with
qualifications attached in advance

Hint: Use coalitions and networks to ensure you
have the right people on the project, they don't
have to belong to your organization formally!

.

.

.
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Sustainability of Project

Donors want the project to be continued once grant
funds are expended.

Donor provides funding to create or enhance services to
a specific populaticn.

Dermonstrating sustainability incudes how grant funded
personnel, activities, and services will be continued after
the grant period ends.

Hint: Donor logks for the leng-term winner, not a
temporary investment.

Hint: give a specific blueprint for raising the money to
continue operating your programs (be creative)

Monitoring and Evaluation

Describes how the project will be assessed and
measured.

Donors look for a strong evaluation plan as it is the
primary means by which to judge whether the money
they are spending is having the desired impact.

Clearly outline what type of data will be collected, whe
will collect the data, how the data will be analyzed, how
the data will be disseminated, and how the data will be
used (e.g., to improve project services, to identify
successful/unsuccessful project activities, etc.).
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Hint on Evaluation...

Applicants should ask themselves what they
expect to be different once the project is
complete. If you are having a problem
developing your evaluation process, you better
take another look at your objectives. Be ready
to begin evaluation as you begin your project.

Assignment #5

Instructions: The object of this
assignment is to think about who might
be a skilled partner in your program

List out at least 5 people you might
consider including as a skilled partner to
pitch your program to a donor, how
would the partnership for each work?

39

Assignment #6

Instructions: The object of this
assignment is to consider ways the
project might continue after the funding
ends

List out one creative strategy to kee
project services/activities going without
this donor's continued funding

28



Key Elements

O Project Summary

J Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/implementation Plan
O Monitoring & Evaluation Flan

O Key Personnel

1 Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification
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Assignment #7

* Instructions: The object of this
assignment is to consider very real risks
and assumptions for projects in Vanuatu
List out at least 15 risks that could affect
project implementation in Vanuatu

Assignment #8

Instructions: The object of this
assignment is to consider how gender
and inclusivity can be made more explicit
in your program

List tools or approaches you are familiar
with, relevant in Vanuatu, that you could
use to ensure social inclusivity and
gender lens to the program

49

Assignment #9

Instructions: The object of this
assignment is to consider what co-
finance you are able to provide

List at least 5 ways that your organization
could show evidence of co-finance or in-
kind contribution

Project Risks and Mitigation

The project will usually never go exactly to plan... why?

The donor knows that there will be risks and challenges,
be honest

Project risk analysis allows you to identify and analyze
information about the uncertainty

This extra information can be used to produce more
accurate and realistic plans.

Key Elements

O Project Summary

O Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority

1 Management/implementation Flan

O Monitoring & Evaluation Plan

O Key Personnel

O Sustainability of Project

J Risks and Mitigation

O Gender & Vul le Groups

Budget and Budget Justification

Key Elements

O Project Summary

O Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/iImplementation Plan
O Monitoring & Evaluation Flan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Buc t Justification
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Key Elements

O Project Summary

O Need/Problem Statement

O Goals and Objectives / Theory of Change
O Links to Policy / Government Priority
O Management/Implementation Plan
O Monitoring & Evaluation Flan

O Key Personnel

O Sustainability of Project

O Risks and Mitigation

O Gender & Vulnerable Groups

O Budget and Budget Justification

Project Risks and Mitigation

Assumptions and Risks

— All building materizls will be available in the market
before the project start

— The legal framework will not change drastically in the
near future

— The pattern of rain will not change in the near future

— Matural Hazards

— Social instability

— Land Dispute
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Gender and Vulnerable Groups

Most donors are looking for equity and social inclusion

Applying gender analysis is an important step for all
programs

Highlight specific inclusivity tools and approaches

seek at having a balanced participation, as close as
possible to 50,50, of both men and women in
beneficiaries, implementation teams and ameng the
leading roles

Explicitly guestion gender norms and stereotypes, rethink
standards and referance models.

Budget and Budget Justification

Casts should be reasonable, necessary, and allowable.
carefully review the grant RFP/Solicitation!!

Identify everything you will nead for project success
budget may include personnel {salary and frings),

eguipment, travel, supplies, contractual, construction,
training, other, and indirect costs,

Use standardized forms/templates

The budget justification is narrative; explain why each
item is reasonable and necessary.

Co-financing: demeonstrate the organization’s
commitment to the project.
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Common Proposal
Elements

@ the VCAN Grant Writing Workshop
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Writing Budgets

Personnel Costs
hiost budgets request breakdown of personnel by position to
be hired.
— Professionals
— Research Suppart

— Graduate Assistants
— Studert Help

Fringe Benefits — must include costs for fringe bensfits -
wacation, health insurance, liability insurance, etc.

Fringe Benefits are wsually based upon & percentages of costs
allocated per position.

Percentages will vary from type of position to type of position.
39.37% for faculty/staff; 2.11% grad asst., etc.

Materials and Supplies

Disposable or items consumed during the life
of the research: Laboratory glassware,
reagents, supplies, chemicals, paper products,
etc.

Items under the “equipment” cost threshald:
pipettors, tools, instruments

Budget Narrative or Justification

Always include a breakdown of the budget. Each
item listed in the budget should be justified or
explained. The only exception are materials
and supplies where a complete breakdown to
the nearest dollar is not necessary. Every item
should be explained. The RFA often indicates
what level of detail is to be included.

Writing Budgets

= The first principle of writing budgets is that you must
ask for what you need to accomplish the objectives
of the proposal.
= There are two main categories in budgets:
— DDirect Costs: specific costs identified with the project or
that can be directly assigned to the activities.
— Indirect Costs: costs incurred for commen or joint
wities that cannot be identified readily and specifically
with a particular project.

Travel

Travel is usually broken down:
— Domestic Travel

— International Travel

Travel can be:

— Travel costs incurned o ¢

— Travel costs to present

Air transportation, ground transportation

Must be highly justified and specific.

— May be limitations based upon the RFA and the type of funding —e.g.
use of federal funds requires use of a country-flagged carriers.

Contracted Services

Subcontracts to other agencies or institutions

— Include personnel, other costs separate

— Most grants require a letter of commitment and 2 scope of
SErVICES.

Consultants — tasks related

Contracted Services — such as maintenance contracts

for equipment, per-sample or per unit analysis —

diagnostic or statistical analysis; photo analysis, GIS

services, etc.

Unallowable Costs

*Federal funding but also check the RFA®

= General Purpose Equipment — vehicles, office furniture, copy

machines
Entertainment — banguets, award ceremaonies, meals, alcoholic
beverages, tickets to shows or sporting events

= Awsards & Certificates of Achievements

Incentives to entice participation in studies are generally
prohibited.

Capital Improvements — renovations or improvements to build
znd or equipment

= Tuition Remission — under certain grant pregrams are prohibited
Promotional items or thank you gifts; child care sarvices so that a

person can attend a meeting or kitchen help to prepare
refreshments.
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Direct Costs

Personnel Costs

— Salaries/Wages

— Fringe Benefits

Travel

Equipment

Materials and Supplies
Contracted Services
Other Direct Costs

Equipment

Equipment is often referred to as “non-expendable”
equipment

— Often with cost limits — 2 unit value of greater than 55,000 or mare
= Alifie enpectancy of more than a year

— Not consurned in the course of the operation

Equiprment must usuzlly be directly related to the conduct of
the research

Generzl Purpose equipment such as vehicles, office
equipment, computers, shared-use eguipment are generzl
diszllowed or must be highly justified.

SDme ageNCies may require you to transfer ownership of the
equipment back to the agency after the study is completed

Other Direct Costs

Printing/Publication / Recruiting Costs

Reprint Costs + Relocation Costs
Mailing Costs + license [ Permit Costs
Advertizing. * Insurance

Facility/Space/Conferen  + Eguipment rental
ce Room Rent or Lease

Animal

Care/Maintenance

Indirect Costs or Overhead

Usually based upen a percentage of the direct costs,
and is based upon negotiations with funding
agencies. Also known as "Overhead” or “Facilities &
Administration”

Represents general costs incurred such as electricity,
heating, air conditicning, expenses incurred by fiscal
office for management of the project, secretarial
costs, et

Varies by agency, whether the funding is for research
or training or done on-campus or off-campus
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Indirect Costs

.

Read the RFA carefully.

.

Agencies may stipulate that there is 8 maximum
award — that includes direct and indirect costs.
5100,000 total costs may break down to 538,400
indirect costs and 561,600 diract costs — OR.
5100,000 total direct costs would include 538,400 of
indirect costs for a total request of 5138,400.

READ THE RFA CAREFULLY.

READ THE RFA CAREFULLY!!

.

.
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What can be cost shared?

= Salarics of technical staff, kaboratony supplics, special purpase cquipment, animals
and amimal care costs, trawel casts can be cost shared.
Up to 22% {of the 33.4%) of fringe benetits can be cost shared.
Third party ar “in king” cast sharing
~ Salaries and fringe benefits of sechaical staft
~ valunteer services
~ Labaratary, warkshop or classroam supplies provided
~ Rental value of equipment (must be fair market value)
~ Rental v of space or land (must be fir market value)
- Travel

*  Cost Sharing must be “reasonable” and verifiable”
= Meed pre awarnd lethers of commitment and post award accounting

Bottom Line: Don’t Cost Share Unless Required to Do Sol!

Indirect Costs/Overhead Return

.

Indirect Costs are collected by the Institution when
awards are made.

Depending upon the Institution — Indirect Costs can
be kept centrally or re-distributed back to the
individuzls who generate the indirect costs.
aun

258 ool L inadivint ol are it al thie UH Systim kel

258 ool L iadivint oy are i at thie UH-M Chancisbon's kevd

SO oo L vt ol e situen L She Colinge that geserated the indiect conds

.

e CTAHE, of its shans of indirist coats
= 10 |5 of e okl s bt by CTAHR edminiiteation
- D0 |55 e the Lstal) i poteresoe L Shee st Lok eeratond She ininieet exsts.

Cost Sharing or Matching Funds

Mandatory Cost Sharing is required as a condition of the
award. If not included - sponsor will not fund the project.
woluntary Cost Sharing is offered when there is no sponsor
requirement. Oftzn done to make the proposal look more
“competitive.”

Cost sharing is the portion of the total project cost borne by
the Institution.

It becomes a financial obligation of the Institution when it is
included in the award budget or narrative or terms and
cenditions.

Funding agencies may ask for 2 percentage of total award; or
@ percentage of direct costs. Read the RFA carefully.

Federzl Agencies may ask for “non-federal matching”
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3. Monitoring and Evaluation for Grant Writing and Project Management

Monitoring and Evaluation .
For Grant Writing and
Project Management
2
L P e et e’
Ttreeg
Evaleaton ANyt
Aseszresntt o
What % the progect sng St .
' Gl
i Obpoctive: Tacht
Outoome: LamatrwVoclan
Thwory of Drargs S Wt oee gz sty
Wissiom, Yoo, Yaloes) e

» Review key terms - definitiors
» Revlew ey terms - example

» Apply key terms, uwsing your
project and grant application

Fare # the pragert Sy’
antterng
O W T T
Wine i B ) Whet aad Bew il Whey masia |
Evnlumtion
o1 SATNCT S ETEE Sl MgETEL T Joetl
Viumily wud pompuct s oot of popeet
dpmsament
Actus| mesturerert of leerTrg o sccor

- Bxplamation of the change process that you
think will govern the project
Shoers Uhe thisking beshing the project
I0ertifhes the key factors and ther
relationship

Wiat will iead to what and why?
Esample

How 13 he project duing!
MEtDring

Whas 1 the prsgect svmang fee®

Gawl - Ovewaih wum o tTve Prajec, wiis de (3 wans
o scorvetnd!
Obperttow - Setler rtagm 04 €59 goats
Stratagy < Yoot way of scowmpliohrg the goet ane
Shiyecsion

« Detzoowes S retsts ov IOSACT OF the DOt whas
wrll yma Pave SRangen aa & remdt of what pag S

Lourtity guali ShiwTines, cumvees ped (Iateg i
T Pt

» Evidence
» Support - grants for now and futur

\ « Outputs - what will be the immediate

M & E (s usaful

» Manning

» Rellection
» Assossment
» Engagement

Strateqy - overall approach

ACTIVIzies - the things you will actually do
¥ part of the strategy

puts - what do you need 10 carry oot
the activities!

resutts of the sctivities?

Idendify stratsgy. activithes. wouts and
oAputs for your project

)
)
)

Long Terms Gaal

What needs to be accompiished to reach
the lorg term goei7 (list)

Causal (ikages

Asspmptions

Dersssiop a slngin Theory of Clangs for your
project
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4. Climate Grant Calendar Portal

L C T chmatesoeg ausetvcen grant-coendar/

o
™ Goei @ folan Q Man [ DurcrAdtatimd

3 Ak Bcconess
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e 1w o P Cdmnetar o gt

wegatm fo o

2 for 2 Ml of graney that wm
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Chmates SERVICES MICRO GRANTS INITIATIVES BLOG CONTACT SUPPORT
——

CALENDAR VIEW UPCOMING GRANTS ONGOING GRANT
- FILTERS

Lo
Grant Categories - Sultable For... - Grant Frequency -
d: BJd-

Pacific Northwest {(PNW) Art S10k Recurring: Nia Tero's Storytelling Recurring: m
Fellowship uUsD Ongoing fellowship Annually

Rainforest Trust Support 250k Recurring: Conservation Fund Grant $2k Recurring: m
Ongoing usD Ongoing

The Frontline Solidarity- $3k Recurring: m Rockefeller Brothers Fund $156.5 Recurring: m
Small Grants AUD Ongoing kK USD Ongoing

The GEE Small Grants S$50K Recurring: Grassroots Community-Led Recurring: m
Programme usD Ongoing arants Cngoing

Purves Environmental fund S50k Recurring: m Woka Foundation Grant S700Kk Recurring:
AUD Ongoing usD Ongoing

Grants for Good £5k Recurring: m Conservation Priority Grants $20k Recurring: m
GBp Ongoing USsD Ongoing

AMP Foundation SPARK S20k Recurring: m Aurizon Community Giving $20k Recurring: m
AUD Annually Fund AUD Annuaily

Link to the Climate Grant Calendar Portal: https://climates.org.au/services/grant-calendar/

33


https://climates.org.au/services/grant-calendar/

Annex 3: Additional Documents shared with the Participants

1. French Embassy: Call for Project Proposal

REcioNAL CoOPERATION CONVENTION (CCR) BETWEEN
FRANCENEW CALFDONIA AND VANUTATD

ProcRANDE 2024

EN
AMBASSADE
DE FRAMCE
AL VANUATU
ET AUX ILES
SALOMON

e

L

==
e

NOUVELLE
CALEDOMIE

- CALL FOR PROJECT PROPOSALS -

> Starting date : 0107/ 2024
> Closing date : 15082024

| OBJIECTIVES

The Cooperstion Agreement between France Tew Caledoma and Vanuat amms to strengthen existing Imbkes
betareen Mew Caledonia and Vanuatu as a result of history, gecgraphy and culhara.

In thi= comtesct, projects ziming at enhancing these cooperation relationships I comanmon fialds of interest can
be fimdad.

The muminamm threshold for projects that could be submutted throunzgh this czll for projects 1= set at 10,000 €
and the macommum 15 set at 50,000 €.

Co-financing 1= strongly encouraged.

Draly completed project forms aleng wath attacliments mupst be semt by amail fo one of the 3 receipients
mentioned no later than 15062024,

| ELicisiLITY CRITERIA

ARFas OF AcTION: In 2024, the arezs of action selected are maimly -

The education sector

The promotion of the French langnzse

The vocahonzl traming and capacity bulding

The professional intesration of voumg peopls

the hazlth zector

the agricultore sactor

the cril protection’ sscurty and natural dizaster manazemant
the madia sector

VY YYYYYY
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2. GEF: Small Grants Program

The GEF ‘
Small Grants
I Programme gef

SEVENTH OPERATIONAL PHASE OF THE GEF SMALL GRANTS PROGRAMME
PROJECT PROPOSAL TEMPLATE!

GENERAL REQUIREMENTS

This is a standard Small Grants Biogla0000e project template for the civil society and/or community-
based organizations to apply for grants. The template can be adopted and customized with further
details and information as needed in accordance with country needs and context. All information aes
required while some sections of the templats are expected to be filled with support from the National
Coordinator and National Steering Committee,

The Project Proposal should be brief as possible, The Proposal should be submitted in typed form. The
blue fant téxts in this template are guidance and explanation, and can be deleted once the proposal Is
prepared. Additional attachments may be submitted, including dacuments certifying the status of the
organitstion, endorsements af the proposed project, funding commitments or othes indicators of
participation and support fram other institutions, and evidence of community support and participation.

Pleass submit a copy of the proposal to the National Coovdinatar, GEF Smal! Grants SUaoroastes of the
country.

PART 1: PROJECT COVER PAGE

A, GENERAL INFORMATION

Country
Project Na. For SGP Official Use as relevant. Do not wnte anything here
Praject Title:

Submission date

8. CIVIL SOCIETY/COMMUNITY BASED ORGANIZATION — APPLICANT

Name of organization
Year established

P This progossl tumplate wit bpdated in July 2021 through Cose contultations smaeng SGP stalf yobally.
I The tre mudt capture the essence of prapet and wigng to GEF focs! areds
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3.

UK OCEAN Grant

el = UK International
zalu= Development

lapplication Form
for
OCEAN - Community Grants
Round 1 Financial Year [FY) 2024/25, Stage 1

Thank you for your interest in OCEAN.

Thiz Ward version of the application form is for drafting purposes only,
and has been developed to help project partners collaborate on their
applications.

Before completing this form, we recommend you read all guidance
(including glossaries) available from Flexi-Grant or frorn our website.
Required ternplates can alzo be downloaded from Flexi-Grant or from our
website

Word limits, and audio limits where applicable, must be respected and
adnersd to. Ifyou do not meet these requirsments, your application may
be at risk of being rejected.

APPLICATIONS SUBMITTED ON THIS FORM MAY BE DEEMED
INELIGIELE. SUBMISSION MUST BE VIA FLEXI-GRANT
https://ecean.flexigrant.com/ BY 23:59 GMT ON 18 MARCH 2024,

Ensure you check all content on Flexi-Grant when copy-pasting from
ather sources (for exarmnple, this Word file).

If you have amy questions about vour application ar using Flexi-CGrant,
contact us on helpdeskifoceangrants org.uk.
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4. Blank Project Budget Template

B Basth M0

fis  toee st Page Lepolr  formelas Data  fedes Vs Heb
'~ A Colow: -m ~A A =l 2 3 Wiz Tt Cuvency - i = > = & B <~ 5% '-’A
itb[lg - I U aE ey U = = : : = wujt“<.“ o mM-% 9?3 th‘!%mll iellfn l? :j [;;ﬂt 't-;;l = Sniln l‘nuh
- . - - PSS i B ion ot 3ol o T fometog - Thies Syle- . . - & - Fiter= Sedwet~
(vposain & Font ~ Adgrvesst =': Nawwnes i e Con fanm \
Hies Ot - *
) Jo ~Detakd Busger'icd .
i A 8 C D E F G H 1 ] K L -
1 Grantee Name
4 Project Title
5 Total Budget Vv o
6
! Grantes Budget Category |{Donor Budget [CoComtibution | Q@1 | @2 | a3 | Q4  Total Project Cest
1 [Salaries and Benefits vuv o) VUVO VUNO  VUVO'  VUVO' Vi) vuv D)
§ | Consultancies snd Prafessional Servicd VUV a vuvol  vuvol wvovol wvuvel wuvo VUV O
10 Furniture and Equipment VUV g voval  wuvel vuvo[ wvuvel wuvo VUV O
11 Supplies VUV 0) vovol  wvuvol  vovo[  wvuvol  vuvol VUV 0
12 Postage and Delivery VUV 0 VUV O VUV D VUV Ol vuvof Vuv o Vuvo
13 Telecommunications A Vuvo VUV 0 VUV 0 VUVor VUV D Vuvo
14 Maintenance VUV O Vuv O YUV D) VUV 0 VUVO{ VUV 0| Vv o
15 Travet and Specul Events Vuvo ALY vuvol  vuvo VUV({ VUV D) Vuvo
16  Bank and Insurance Fees VUV O VUV O VUV O] ALY vuvo]' VUV O Yuvo
7 Grant Total VUV 0 VUV O VUV DI VUV O VUVO( VUV DI vuvo
\J
Summary Budoet  Deipiled Budges  Actty Man + “ »
Weaty (4 Acrvmatnbty inmertigne o o m o ' . 1
5. Gantt Chart Project Planner Template
JO Sharth (A1ecy
file Home et Page Lipout  Formulas  Duts Favew Yew M
,':] _'" Coe < - A A - P s Text Gerenal - ‘g' i?} ty} H :ﬂ: %ﬂj I- }":v;" ;'
ae L8 - o B . ) e bur £ g
'1':" o Y. EHe & A = E EMopesiay - M- % YA ‘:‘“::._ m‘:::.. 5,:':. I',,c' :d_ﬂ' - & “:a: :_;:,A,
Opsowa 1 fare = Abgrvwert x L s Stpet Cers Estmg e
Mo ¥ Unde ~ -
AlL2 - Jx -
iA " < o £ ’ & Mo RS M ND RGNS T U YW XY 2 AAAS A AD AL AF AL AN A
3 Selert @ pevid A0 Agivipht 52 rpht. A drgend desribng e chartng folews Period iighlight: & L plan Duration Actual it . Neomplew B B actusl {Deyond plas) m\l:
. N N AT Actum PRIV
gAY PUNSTART o maTioN START DURATION COMPLETE PaRos
. tan Felr Mar AprMay i Il AugSep OxtMovDer 15 18 1S 18 17 18 88 20 3 22 M M N % N0 m
3 Activity 01 1an \ar San Mar B
€| Activity 02 1 8 1 . i
7 Astivity 03 2 s 2 ) 3%
£ Activity 04 ¢ ' 4 # o8
3 Activity 05 : 2 N 4 5%
10 Acthaty 06 : 3 a s is%
" Activity 07 . M . N so%
..I Pre—— 6% I—‘ v

[

Penty (3 Areaniseey rvertigats
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6. Community Based Organization Constitution Template

e
COMSTITUTION
OF THE
INAME OF ORGAMIZATION|
Date;

Executive Committes Office Bearers and Membsers

1. Definitions and Interpretations
L1 Inthi Constitution, unless the context otheraise requires:
“Executive” or "Executive Committes” is defined in clause £.1;
“MMission™ means the missicn of the Network as defined in dasuse 3.1;
“Purposes” means the charitable purposes of the Metwork 2 defined in clauses 3.2;

“Nebwork” maans the , B Mabwark formalized by this institution

and amy amendments or variations of it;

“Metwork Date™ means the date this constitubion is executed by the Coscutive;
“Retwork Fund” means the currency hield, tagether will all assets and praperty which
miy be added ta it and ather gains ar income which accree an such currency) property

and which are received by the Network pursuant to the provisions of ths constitution;

1. Declaration of Network
21 The Executive declare that they formalice the Network with the powers and the

drcretions contained or implied in this constitution.
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Annex 4: Participation Lists
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Annex 5: Pictures/ Highlights
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Annex 6: Evaluation Template
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Program & Presentation

1. The training program was well paced and appropriate time was
alloated to the sessions

1. The presentations wene made in a clear, understandable and
arganized manner

3. The content of the Training was highly relevant

4. The trainiing was highly engaging and i e

5. The guaiity af i pravided was excellent
£ The learning of the Traini my i

‘What aspects of the training de you find mest vakiable?

what aspects of the training do yow think need Improvement 7

acditional Comments

Tharik you for taking your time ta pravide your feedback. Your input is instrumental in shaping our future
workshopsf training on chmate change.

TANKIU TUMAS

Annex 7: Evaluation Summary
Summary of Evaluation forms in graphs
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Understanding Climate Finance

90.00
8 80.00

=
g 70.00 65.22

o
E 60.00

& so.00
uw
S 1000

§ 30.00
3]
i
g 10.00 435
5 4 B o 0

0.00 |

Agree Mot Sure Disagree
PARTICIPANT ANSWERS
m | was already familiar with the Climate Finance Landscape

78.26

26.08 26.09 26.09
2174

Mo answers

m The presentation on the Climate Finance Landscape was clear and well understood

m The presentation on Climate Finance Landscape has helped me understood the procedures/
processes in place to have access to the funds available in the Climate Finance Landscape

- |
8.70 . l

PERCENTAGE OF PARTICIPANTS

Introduction to Grant Writing

8261

Agree
PARTICIPANT ANSWERS

# | was dready familiar with the Concepts of Grant Writing
¥ The presentation and training on the diffevent concepts of Grant Wiiting was dear and well undesstood
¥ The traning has helped me understand the general aspects of designing 3 progedt that is dimate ratioral

Researching Grant Opportunities

78.26 73.26

I =

2174

0| | Bl [0
Agree

Mot Sure Disagree
PARTICIPANT ANSWERS.
I wasalready familiar with researching grant opportunities

17.29 17.39

No Answer

PERCENTAGE OF PARTICIPANTS

435 4.35

21.74

m The presentation and fraining on researching grant opportunities was dear and well
unders tood.

m The tmining has helped me unde: d the general comp ts of researching grant
opportunities that will help me utilize these skills for future dimate change project proposals.

PERCENTAGE OF PARTICIPANTS

Developing a Project Proposal

26.09 21.74
. i . 0.00 0.00
N .

78.26
Not Sure Disagree

69.57 I
26.09 I
Agree
PARTICIPANT ANSWERS

m | was already familiar with developing a project proposal

m The presentation on the different concepts of developing a project proposal was clear
and wel understood.

¥ Developing a project proposal during this training has strengthened my capacity and
knowledge to develop future project proposals

Budget and Budget Justification

58388
88888

26.0926.09

B e
28

PERCENTAGE OF PARTICIPANTS
o 8
g B

Not Sure Disagree
PARTICIPANT ANSWERS

No Answer

| was already familiar with the concepts of Budget and Budget Justification

m The presentation on Budget and Budget Justification was clear and well understood

B The presentation has helped me strengthened my understanding and knowledge in
budgeting and budget justification that will be useful for future projects

17.39 . 17.39
0.00 0.00 l

Monitoring & Evaluation (M&E)

78.26
69,57

Agree Not Sure Disagree
PARTICIPANT ANSWERS

M1 was already familiar with the key components of M&E

N The presentation on M&E evalustion was dear and well understood

W The presentation on M&E has strengthened my kmowledge in using the different M&E concepts
for future projects that are dimate rationale.




:
g
g
g
&
&

| was already fully aware of the institutional mechanism needed to apply for grants

INSTITUTIONAL MECHANISMS

NOT SURE DISAGREE
PARTICIPANT ANSWERS

NO ANSWER

u | now understand and know what 10 do o set my area council development committee [an NGO
arm of my area coundl)

B | understand the importance of properly drafting my organization constitution.

m | have the @padty and tools to setup my community base organi

tion if | want to.

Additional Comments Section on the Evaluation Form

ning do

g find mast valuable?
Training was well organized

The knowledge to apply for any climate change projects
The writing of Mission Statement)’ Nead Statement
The Purpose of the Grant

The writing and housing of the Grant

Writing Project Summary

Researching approprizte Funding
Researching Grant Opportunities to match community needs

How to write & convincing grant project proposal
Understanding the specific funding priorities

Understanding the zpplication requirements of different groups/ donors
The components of gratn writing propasal

Understanding how to introduce the project, identifying Impacts of the
Project and Implementing the Project

The Crafting Part of the Project Propaosal Was the critical part of the training

along with the Climate Grand Calendar Website
Everything was clear and interesting

Writing an attractive project proposal for the donors
The steps in writing the project proposal

Project Summary and Mitization Risks

Developing an organization institution

Project Title 2nd Project Summary

The training has helped me idenitfy available support to address issues in

the communities

What aspects of the Training do you think need
provement?

Maore group Discussions

Role Plays and video pressntations
Length) Duration of the Training
Budgeting

In need of someone to check project proposals before
submission

Improve Practical Application of gratn writing skills through
hands-on project development exercise and proposal drafting
Training on budgeting & Budgst Justification

Training should be 2 weeks long to cover all aspects of Grant
Wiriting &s it is a very broad topic

Training time [Meed more time)

Presentation on Budget and monitoring of the Projects

Companent of the Project

Need to do a practiczl on & particular project propesal before
shared into groups to work on our own project propasals

Appreciste effort and time presenters put into this
training

Apprecistive of new things learnt

An informative training

Everything about the Grant Writing training was well
understocd

Excellent training

If we can do some real practice on the grant writing
and the Facilitator and team to assess it.
Apprecistive of the Training provided

Continue to work together in the future to share our
thoughts and improvement in some areas

Enhzance knowledge in Project Writing

After this training, | have the confidence to write a
succassful project proposal

Capacity Building training to draft a project proposal
and structure in 3 professional standard.
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Annex 8: Certificate Template

& (]
" CERTIFICATE ‘

OF COMPLETION

proudly presented to:

for completing training on

GRANT WRITING PROPOSAL

Ll
Nelson KALO

Acting Director

Key learning sessions on

. Understanding Climate Finance

. Introduction to Grant Writing

. Researching Grant Opportunities
. Developing a Project Proposal

. Budget and Budget Justification
. Monitoring & Evaluation

B Institutional Mechanism ( NGO’s and CBO’S)
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